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CARSON CI TY, NEVADA; FRI DAY, FEBRUARY 24, 2017; 10:00
A. M.
-00o0-

CHAI R JOHNSON: It is 10:00 a.m, so we're
going to go ahead and begin. W're going to call this
meeting to order at 10:00 a.m We're going to start with
the roll call. Member Guinasso?

MEMBER GUI NASSO: Present.

CHAI R JOHNSON: Vi ce-Chair Mackedon?

VI CE- CHAI R MACKEDON: Her e.

CHAI R J OHNSON: Member Luna?

MEMBER LUNA: Her e

CHAI R JOHNSON: Member Snow?

MEMBER SNOW Her e.

CHAI R JOHNSON: All right. And we do have a
quorum

M. Whitney, have you reviewed the agenda,
and does it comply with the open meeting | aw?

DEPUTY AG WHI TNEY: M. Chairman, this is
Robert Whitney. | have reviewed the agenda and al so been
in contact with M. Peltier about the posting. Both the
posting and the agenda are in conpliance with the open
meeting | aw.

CHAI R JOHNSON: Thank you very much. And

bef ore we say the pledge, does anyone have anything that
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may be a potential conflict? All right. W wll stand
for the Pledge of Allegiance.

(Pl edge of Allegiance was recited.)

CHAI R JOHNSON: All right. Bef ore we get
started, do we have a motion for a flexible agenda?

VI CE- CHAI R MACKEDON: Mel i ssa Mackedon. So

nmoved.
CHAIR JOHNSON: Is there a second?
MEMBER LUNA: Nora Luna. | second.
CHAI R JOHNSON: All in favor?
THE BOARD: Aye.
CHAI R JOHNSON: Al'l right. We will get
started with Agenda Item No. 1. We'll begin in the
north.

Danny, do you have any public comment?

MR. PELTI ER: No, we do not.

CHAI R JOHNSON: And, Joan, do we have any
public conmment here in the south?

MS. JURGENSEN: | did not receive any.

CHAI R JOHNSON: All right. Then we will move
forward to Agenda Item No. 2, which is approval of the
January 27th, 2017, SPCSA action m nutes.

MEMBER LUNA: Nora Luna. | make a nmotion to
approve the m nutes.

MEMBER SNOW  Jacob Snow. | *'m secondi ng that

CAPI TOL REPORTERS (775) 882-5322
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nmot i on.

CHAI R JOHNSON: Al'l in favor of approval of
t he January 27th action m nutes?

THE BOARD: Aye.

CHAI R JOHNSON: All right. W'Il move on to
Agenda Item No. 3, which is the financial framework
di scussi on. Duffy, | think, will begin that presentation
up in the north.

MR. PELTI ER: Just give me one monent,

M. Chair, to bring up this presentation right now.

CHAI R J OHNSON: Perfect. Thank you, Danny.

MR. PELTIER: You guys should be able to see
t hat on your screen now, so I'll go ahead and turn it
over to M. Chagoya.

MR. CHAGOYA: Okay. | " m presenting a
financi al performance overview for the 2015-2016 fi scal
year. Considerations of the financial performance
overview. This information is based on the 6-30-16 and
6-30-15 audited financial statements submtted to the
SPCSA by aut horized personnel from each charter school.
The data represents our initial findings. Fi nanci al
measure of results and narratives will be sent to the
respective schools' principal and board chair via e-mai
for additional review

A conparison of the 2015-16 versus the
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2014-15 school year, the detail for this has been
provided in the Board meeting supporting docs. The
financial performance measurement results are presented
i ndividually by schools. Some of the measures result in
-- when you're | ooking at the detail, you'll see some of
the measures result in an "NA" due to schools not having
data to measure. For exanple, if they don't have
| ong-term debt, then there's no way to measure that.
Some of the nmeasures result in NA due to results not
falling into a specified range as stated in the financi al
performance framework wor kbook.

For exanple, if we have it in a workbook
where the "meets standards" is less than five, "does not
meet standards" between five and ten, and "falls far

bel ow standard"” is greater than ten, if a school should

end up with a measurenent of 5, it will not fall into one
of these categories. Therefore, it will have an "NA,"
and this is something we'll need to review and cl ear up

goi ng forward.

The ratings. There's three ratings we use to
measure the indicators for the financial framework. The
school's performance on "meet standards.” The school s’
performance on this component does not signal a financial
risk to the school and nmeets the authorizer's standard.

Meeting the standard requires no follow-up action by the
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aut horizer. "Does not meet standard."” The school's
performance on this component signals a nmoderate
financial risk to the school and does not meet the
aut hori zer's expectation. This indicator may require
foll ow up depending on the interplay with other

i ndi cators. Schools may be eligible for a Notice of
Concern, breach or revocation.

"Falls far below standard." The school's
performance on this component signals a significant
financial risk to the school and does not nmeet the
aut hori zer's expectation. Fol l owup is necessary to
determ ne Notice of Concern, breach or possible
revocation. Measures resulting in "falls far bel ow
standards” will receive a Notice of Concern. Schools
with nore than two measures resulting in "falls far bel ow
standards" will receive either a Notice of Concern or a
breach requiring regulatory action. Schools meeting
standards in all financial measures require no follow-up
action.

Kind of looking at this as |ike an exception
reporting. As long as you're doing well, there will be
no follow-up action. W are communicating with NACSA in
devel oping a weighted rating systemto help standardi ze
the scoring of the eight financial measures. Ri ght now,

we have eight financial measures, and we're | ooking at
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t hem and sayi ng, "What does it really nean?” So we're
trying to cone up with a weighted rating system that wil
give an overall score for those ei ght measures.

Here is a summary of -- there's eight
measures in total for the schools. Here's a summary for
the current measures which consist of current ratio, days
of cash on hand, enroll ment forecast accuracy, and debt
defaul t. Now, this is a conparison of the "16 to '15
year across all schools. This slide is a summary of four
sustainability measures across all schools which consists
of: total margin, debt-to-asset ratio, cash flow,
debt-to-service ratio.

Are there any questions regarding any of this
i nformation?

MEMBER GUI NASSO: Yes, M. Chairman.

CHAI R JOHNSON: Yeah, actually, |1 do have a
guestion. So on the days of cash on hand is actually the
| argest drop in year-to-year percentage, so 21 percentage
poi nts between '15 and '16. Question one, is that a
concern? Because that's across all of our schools, and
gquestion two, do you know what's |led to that |arge of a
drop?

MR. CHAGOYA: It is a concern. Bei ng a near
term measure, | think it's not as much of a concern as

one of the sustainability measures, but it is a concern.

CAPI TOL REPORTERS (775) 882-5322
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| do not know why -- | could not answer why there was a

drop.

MEMBER GUI NASSO: M. Chai rman?

CHAI R JOHNSON: Yes, Member Gui nasso.

MEMBER GUI NASSO: | have a questi on.

CHAI R JOHNSON: Yes, please.

MEMBER GUI NASSO: Okay. Thank you. Member
Gui nasso, for the record. ' m | ooking at the enroll ment

forecast accuracy, and it appears that only a third of
our schools are nmeeting standards, and the vast majority
of them don't meet standards. Why is that? What's
happeni ng there?

MR. CHAGOYA: Well, the enroll ment forecast

accuracy i s based on actual to projected enroll ment, so

that just means they're following -- they're projecting a
certain nunmber of students to enroll, but the amount of
students that actually enroll is either higher or |ower

than a certain percentage.

MEMBER GUI NASSO: So is not meeting that
standard indicative of there being a flaw in the
standard, or is there sone flaw in the way that the
schools are com ng up with their forecast number?

MR. CHAGOYA: |'d say part of it is the
schools comng up with their forecast nunber, and the

ot her part may be the measure. Again, if a school's
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forecasting, let's say, 1,000 students and they have nore
t han forecasted above a percentage, | don't know if
that's a good or bad thing, but either way, they're not
meeting standards.

VI CE- CHAI R MACKEDON: Just right along with
that -- Melissa Mackedon, for the record -- do you know,
ki nd of just vaguely, where the majority of these -- |
mean, if they have nmore students, that's one thing. | f
t hey have | ess students, it's a much bigger deal because
t hey may not be able to pay their bills. So do you know
ki nd of roughly were the majority of it that they
overesti mated or underesti mated?

MR. CHAGOYA: At this point, we don't have
it. | mean, we have it. W just haven't scrutinized it
t hat way.

CHAI R JOHNSON: This is Chair Johnson. \hat
support can we give to schools to help them nore
accurately forecast? Because | think, again, that figure
is going to drive revenue and it again, as Vice-Chair
Mackedon stated, it's one of the | argest predictors of
how we're be able to remain sustainable over the years.
How can we better assist the schools in accurately
forecasting their student enrollment? Especially -- and
again, if we don't know it's over or under at this point,

but still, I think it's good for us to have sone nore
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accurate forecasts.

It | ooks like at this point, we're just not
doing very well at forecasting the number of students
that we're going to be able to have. | guess | don't
know --if that's going to be a question directly for you
or maybe it's just for someone at the Authority to help
us understand how we can better assist schools in
accurately forecasting enrol |l ment.

DEPUTY DI RECTOR SCROGGI NS: For the record,
this is Brian Scroggins, Deputy Director. | woul d say
t hat retention, obviously, is something schools need to
do and to forecast what their retention is going to be
year to year. Obvi ously, as you nmentioned, financial
forecasts are inportant, but we can certainly ook to see
how we can support in that area, but | think the
retention efforts of the schools is going to be on each
school individually and what they're doing to retain
students.

CHAI R JOHNSON: Are there other questions?
Just a second, Menber Gui nasso. Member Corbett has a
guestion as well.

MEMBER CORBETT: Thank you, Chair Johnson.
Kind of in line of what you're inquiring about in terns
of what are some of the things that are alarmng to the

Aut hority, and what conversations have they inspired?

CAPI TOL REPORTERS (775) 882-5322
12



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

And what type of research or support can the Board
provide in that vein?

DEPUTY DI RECTOR SCROGGI NS: "1l answer that
guesti on. Ri ght now, we've put together some tools.
We've put this together, the tools to gather this
information. W really didn't have those tools in place
bef ore or we had them and they weren't pulling all of the
measurements that were stated in the performance
framework. So now we're getting all of this data
t ogether, and we're getting these results put out
qui cker . Now t he next step is to analyze the results to
see how we can help the schools al ong.

MEMBER CORBETT: So just for clarity, if |
under stand what you're saying, that this is relatively
new i nformation. You' re just now beginning to | ook at
what the are sone of the potential solutions or
strategies to be able to address sone of these, just so
' m cl ear?

MR. CHAGOYA: Yes.

DEPUTY DI RECTOR SCROGGI NS: M. Chairman,
again, Brian Scroggins, for the record. The schools have
not received this information yet and will be receiving
it. Certainly if you have some that are not meeting
standards or falling bel ow standards, we should be having

a conversation with them so we'll be discussing with

CAPI TOL REPORTERS (775) 882-5322
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Duffy and the rest of the staff on how we can reach out
to them Obvi ously, these are indicators of things we

shoul d be [ ooking for, the potential challenges com ng

up.
CHAI R J OHNSON: Perfect. Keepi ng abreast of,

you know, because again, this will be for nore of a

sustainability thing than it will be anything. So if we

can help with trying to figure out some good strategies
along the way, | think that's where we can be supportive.
DEPUTY DI RECTOR SCROGGI NS: Absol utely.

CHAI R JOHNSON: We had anot her question?

MEMBER GUI NASSO:  1'Il defer to Menmber
Mackedon.

CHAI R JOHNSON: Member Mackedon?

VI CE- CHAI R MACKEDON: | just had one
guestion, and | don't know. Maybe we'll have to wait for
Patrick to get an answer, but | felt |ike when we

approved the financial frameworks, it was simlar to the

academ c framework in that there was a trigger point.

You know what |'m saying? Like if you're below 60

percent graduation rate or you're a one- or two-star

school, it triggers |like a, you know, triggers sonmething.
Does anyone know or can they remenber, is

there something Iike that with the financial framework

where there's a certain percentage of these that fall
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bel ow or does not neet standard where it triggers like a
next step, or am | wrong?

DEPUTY DI RECTOR SCROGGI NS: Falls far bel ow
standards should trigger an event as well as does not
meet standards. It depends how many nmeasures do not nmeet
t he standards. That hasn't been quantified yet. You may
have a school that does not meet standards for five out
of the eight neasures. They don't have "falls far
bel ow," but they're not doing well either. They should
have some gui dance.

CHAI R JOHNSON: And it | ooks like there's
only one school thus far who has more than -- who either
falls far bel ow or does not neet the standards for nore
than 75 percent or nore of the standards than the other
school we've already been in contact with, so it sounds
li ke we're already doing some of that work

DEPUTY DI RECTOR SCROGGI NS: Yes.

CHAI R JOHNSON: Member Gui nasso, your
guestion?

MEMBER GUI NASSO: Yes, thank you, Chair
Johnson. | guess nmy question is along the same |ines as
the prior question, and that is, with this information,
where are we conpelled to act? That is, you know, when |
see several indications that many of our schools are

falling far bel ow standards, that's alarmng to me, and

CAPI TOL REPORTERS (775) 882-5322
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it makes me feel |ike as a board that we need to do

somet hi ng, but

alternatively,

| " m not sure what that something is. Or

that the Authority has some obligation to

act, and I'm not sure what | should be expecting to see

fromstaff in

i nformati on.

terms of what they're doing to act on this

DEPUTY DI RECTOR SCROGGI NS: I think what we

need to do to

act would be to either follow up with a

Noti ce of Concern for those schools or consider if it's a

breach or a possible revocation.

VMEMBER GUI NASSO: Chair Johnson, Menber

Gui nasso, for
Board meeting

that falls far

the record. Do you think for our next
t hat we could | ook at each of those schools

bel ow st andards and | ook to see if we've

sent out those Notices of Concern and what we're doing to

get schools --

we' ve set fort

t hese school to meet the standard that

h with regard to financial performance?

CHAI R JOHNSON: Yeah, absolutely. And so |

guess the request was then to ensure that we have an

updat e on whet
know you were
within -- we'r

bel ow or does

her or not these notices are going to -- |
going to contact schools, M. Scroggins,
e told if you're far below -- falls far

not meet standards, there should be two

separate actions that can be taken at each one of those

points; correct?

CAPI TOL REPORTERS (775) 882-5322
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DEPUTY DI RECTOR SCROGGI NS: Absol utely.
M. Chair, Brian Scrogins, for the record. Again,
t hi nk now that we have the information and we've had
those triggers again, with the ratings, then we can talk
with Duffy and we can determ ne a plan of action with
Patrick when he comes back. So again, | think that's
right in line with what we're doing. Now t hat we have
the information, we can do something with it.

CHAI R JOHNSON: So we'll be able to see that
at our next meeting?

DEPUTY DI RECTOR SCROGGI NS: Sur e. Ri ght .

CHAI R J OHNSON: l"m sorry. Maybe the April
meeting, not the March meeti ng.

DEPUTY DI RECTOR SCROGGI NS: Okay.

CHAI R JOHNSON: Member Gui nasso?

MEMBER GUI NASSO:  Yeah, M. Chairman, two
ot her requests along those same lines. MWth regard to
the enrol |l ment forecast accuracy that we were talking
about earlier, for the next agenda, could we | ook at --
could we drill down into what's occurring to only allow a
third of our schools to comply with that standard?
mean, either they're overestimating or underesti mating,
and 1'd like to flesh that out a little bit. 1'm not
satisfied that we fully understand what those numbers

mean right now.
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DEPUTY DI RECTOR SCROGGI NS: Yeah, absol utely.
| would say again, if they're overestimating or again, if
they're getting nore enroll ment than they antici pated,
that's not a bad thing, necessarily. But if they're
getting less, that's going to make a cash fl ow probl em

CHAI R JOHNSON: I think the thought process
is that we need to still try to be as accurate as
possi bl e given the financial inmplications of either
overestimating or underestimating either way. So if
there is a way for us to be able to | ook nore closely
into whether we are overestimating or underestimating and
then trying to understand the reasons behind that.

DEPUTY DI RECTOR SCROGGI NS: Absol utel y. We
are an over/under town, so | guess we can do that no
probl em

MEMBER GUI NASSO: So my specific request
t hen, sorry, Chair Johnson, my specific request is just
t hat we have that on the agenda next time so we can
really drill down and find out what's going on. And
i kewise, with the days of cash on hand that you were
guestioning, that number concerns me a bit. Does t hat
mean that the State's not providing funding in a tinmely
way so that the school is having to float certain bills
until they get money? | nmean, there's a significant drop

year over year, |like you said, and so maybe for the next

CAPI TOL REPORTERS (775) 882-5322
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agenda, we could drill down in that a little bit, too.

CHAI R JOHNSON: We certainly can move both
requests, but it won't happen at the March neeting. As
noted, it will be at the April meeting.

Any additional questions? All right. Thank
you so much for this. That's very helpful. And glad
we're actually able to dig into some of these to have
such a broad view of what's happening at the schools in
gener al .

MR. CHAGOYA: Excuse me, Chair Johnson. 1'd

like to go to ny next slide, please.

CHAIR JOHNSON: Oh, |'m sorry. | did not
know t hat you weren't conpl ete. | apol ogi ze.
MR. CHAGOYA: ©Oh, that's ny fault. | just

wanted to make the Board aware that we are working on the
gquarterly monitoring of financials. "' m wor king on the
new tenplate for the 2017-18 school year. The tenplate
will utilize the annual budget submtted to SPCSA that's
submtted to us in June prior to the start of the year.
That way, we have the school's financial plan.

We're going to focus on budget to actuals by
guarter, utilizing their annual budget, and we're going
to identify the year-to-date spending to the annual
budget on a quarterly basis. So we should -- I will be

wor king on this, and we'll be having it in place for the
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19



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

17-18 school year.

VI CE- CHAI R MACKEDON: This is Melissa. I
woul d just say, | mean, | think that's great. W should
be doing it quarterly. | would just say it is worrisone
using that June budget just because this June, we're
going to submt it. W aren't even going to know what
our DSA nunmbers are. So on those years when the
| egi slature is in session, those June budgets are --
they're a joke. | mean, you literally do not even know
what grants are going to be, you know, is the CSP grant
even going to be funded, what your DCSA rate is going to
be, you know, if they conmpletely change the funding
formula like they're tal king about. So there is some
concern for me that schools are going to end up | ooking
really bad based on what -- | can tell you our budget in
June is never the realistic budget. It's just too early
to have any accuracy.

So |'m not saying we shouldn't do that, but |
think we should do it with open eyes knowi ng that there's
a lot of information that schools don't have when that
budget is due. I mean, we're doing ours right now, but
we literally don't even know what our per pupil is going
on to be and if our special ed is going to start at 1.5
or go up to 2 and et cetera, et cetera, so | think we

have to be cautious as we use that June budget and judge
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schools on their ability to forecast.

CHAI R JOHNSON: Is there a way for us to, on
our odd-numbered years where -- even better stated,
| egi slative years, for us to wait a bit so as to not use
a budget that will be such a draft and so maybe use a
m d-July budget, or is there a comprom se there so we can
understand how to best measure the efficiency of our
schools so that we have the mpobst accurate information and
we're measuring them on accurate information as opposed
to sonmething different?

DEPUTY DI RECTOR SCROGGI NS: | don't know.
We'll look into that. But | certainly, you know -- this
report information is beneficial to us because it gives
us indicators of challenges that are com ng up. It's not
an audit, but when |'ve been in businesses and things
when |'ve been audited in the past and you do a report as
to if it does not meet standards, what actions are you
going to take to have it come to standards. So | think
this information is beneficial for us to be able to | ook
at the indicators and talk to the schools.

| talked to someone earlier froma school
and they had nentioned that they're not having a cash
fl ow problem but it indicates on this report that they
are. So again, it would be interesting to talk to them

and have that conversation as to if it indicates you are
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and you're not, what's the chall enge here?

CHAI R JOHNSON: Are there any ot her
questions? All right. Just want to check with the | ast
slide. | don't want to be premature again.

MR. CHAGOYA: Yes. That's it.

CHAI R JOHNSON: Thank you so much for the
presentation. It was very helpful. All right.

We can nmove on to Agenda |Item No. 4,
presentation of the Draft ESSA pl an. M. Brett Barl ey,
deputy superintendant of NDE, will do the presentation.

MR. PELTI ER: Yes, M. Chairman. Just give
me one mnute, and |I'|l|l get Brett set up.

CHAI R JOHNSON: Thank you, Danny.

MR. BARLEY: Good norni ng. Deputy
Superintendant Brett Barley with the Nevada Departnment of
Educati on. "' mgoing to do my best to filibuster a
little bit while the presentation conmes up. Thank you so
much for having us here today. |'"'mreally exited to
share the Every Student Succeeds Act Plan with all of
you. There's been a lot that's gone into this work. I
see some famliar faces here and down south who have been
along for the ride with us, so I'"'mreally |ooking forward
to diving into that with you. I will also point out to
this body a couple of separate issues fromthe Every

St udent Succeeds Act Pl an.
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About a nonth ago, we asked for an update
from different authorizers across the State on their
pl ans to provide support, address the schools in their
portfolio that were on the rising stars schools list, and
we received all of that feedback now. Our teamis going
t hrough them But what |'ve heard fromthe review team
is that they've been very inmpressed with the Authority's
t hought ful approach to addressing and supporting rising
star schools in your portfolio. So I wanted to pass that
along to you today and just |let you know we do expect to
send a response to the Authority and to other state
aut hori zers who provided the menos that we received, and
so thank you for that, and we're | ooking forward to
following up with you on all of that. | think we're

getting relatively close here. Some cute kids on the

screen.
MEMBER GUI NASSO: M. Chairman?
CHAI R JOHNSON: Yes, Menber Gui nasso?
MEMBER GUI NASSO: Again, may we nove for a
three-m nute break? | had a little bit too much coffee

this nmorning, and it sounds |ike they're trying to get
set up, and that would take the pressure off of them

CHAI R JOHNSON: We'll take a three-m nute
conveni ence break and resume at 10: 33.

(Recess was taken.)
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CHAI R J OHNSON: Ri ght on tinme. It is now
10: 33, so we will resume our neeting.

M. Barley, are you ready?

MR. BARLEY: | am ready. Deputy
Superintendant Brett Barley with the Nevada Departnment of
Education, for the record.

We're going to spend sone time with you al
tal king about the State's Every Student Succeeds Act
Plan, so let's just dive right in. "1l try to nove
t hrough this very quickly as | can, knowi ng that you're a
very sophisticated audi ence, and we've been giving this
presentation to parents and teachers and folks |ike that
t hat m ght not have the high-1level understandi ng about
what the State has been up to the |ast several years that
all of you do.

So just to start, the Every Student Succeeds
Act is a replacement to the No Child Left Behind | aw.
That was passed in January 2002, so it's been 14 years
that we had No Child Left Behind, and now it's pivoted
toward the Every Student Succeeds Act. If you're a
political and policy nerd like | am you'll notice that
al nost all of the folks in the photo there with President
Bush are no |l onger even in Congress, and they had | ong
tenures there. George MIller has retired, Ted Kennedy

passed on, John Baker has handed the gavel to Paul Ryan.
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Most of the folks in this when No Child Left Behind was
passed are no |longer in the Congress, and |I think that's
reflected in the Iaw that you saw passed | ast Decenber or
Decenber of 2015, the Every Student Succeeds Act Pl an.
Maj or change in direction.

And so a | ot has changed at the federal
| evel. Certainly, Nevada has been changing, too. There
is a phrase that's been used, and | think's gained pretty
significant traction here, and that's, the "new Nevada"
and the "new Nevada economy." There are new i ndustries
comng into the state, and they're requiring a new set of
skills for our young people to be successful in that new
Nevada econony.

Here's an exanple of some national attention
Nevada has received because of its transition to a new
hi gh-skilled workforce. The Atlantic was out here in Las
Vegas before the election and had a roundtable with folks
tal ki ng about the new Nevada econony and the demands of
t he new Nevada econony workforce. So when we say the

"new Nevada econony," there obviously is an inmplication

t hat there was an old Nevada economy, and that was
primarily two kind of key anchor industries that did a
remar kabl e job supporting and growing the mddle class in

Nevada, m ning and gam ng. But when the Great Recession

hit in 2008-2009, it becane clear that having those two
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anchor industries wasn't necessarily going to be
sufficient to support the Nevada m ddl e class noving
forward. We needed to diversify and evol ve our econony
to keep up with the 21st Century.

So then if that's the old Nevada econony,

what in fact is the new Nevada economy? |'d |Iike to use
this image here. This |ooks |ike a spaceship, but it's
just Tesla. There's Faraday down south as well, there's

Switch. There are data farms that are popping up.

Nevada i s becom ng kind of the back office to Silicon

Val | ey. Drones are a huge and emerging industry here,
and they all require a very unique and specialized set of
technical skills.

So whil e our economy has been changi ng, our
student demographic and our student popul ati on has been
changi ng. If you look to the far left of this slide,
you' |l | see school year 2003-2004. We choose that because
t hat was the year the No Child Left Behind | aw was
passed, and then you can come right up to where we are
t oday. Every year, small upticks in the number of
students that we're serving in our states. And the
colors on these bar graphs have to do with the type of
student that we serve. And so this slide is a little bit
harder to discern how that has changed, but the next

slide, this one here, should make that student popul ation
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change very apparent for you.

|f you look in the mddle of this chart, you
can see a student population group that is inching up
every single year. That's our Hispanic Latino student
popul ati on. And you can see a student popul ation set
that is inching down every single year. That's our white
Caucasi an student popul ation. So significant changes
happeni ng in Nevada, both in regards to number of
students and type of students that we're serving in our
school s.

There's also kind of a recognition -- and
this is my |least favorite part of this presentation when
we tal k about current performance benchmarks. We're
going to talk about some really impressive highlights and
gains later, but it's inmportant to set the stage about
ki nd of where we are currently relative to other states.

This graph shows you NAEP performance
statew de for fourth grade and eighth graders. The |ight
bl ue and the red below the bisecting Iine that runs
t hrough the m ddle of the graph shows you the students
t hat are bel ow basic, or excuse me, are bel ow basic or
not proficient and not perform ng at grade |level. And
then the darker blue and the navy blue above that m ddle
line, those are our students that are proficient.

Obvi ously, we want all of these students to be above that
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m ddle line, to be at grade | evel and above proficient,
and so we're working hard with folks |ike you to push
mor e people above that m ddle |ine.

When we really unpack the data and | ook at
our student performance across subgroups, we see that
there is -- our historically underserved student
popul ati ons are the ones being left furthest behind. So
on this slide, | would draw your attention to our English
| anguage | earners. If you | ook at eighth grade reading,
three percent of our English |anguage | earners are
proficient or advanced. If we | ook at our students with
disabilities in eighth grade, five percent proficient or
advanced in math and reading, so significant room for
growth there for our kids.

When we tally it all up and we think about
how Nevada stacks up nationally, in fourth grade, we're
47t h and 46th in math and reading, and in eighth grade,
we inch up to 43rd. And | think everybody in this room
woul d agree that Nevada kids are no |l ess conpetent than
students in Massachusetts, New Hampshire, Vernont,
| ndi ana, a |lot of these states that we see at the top of
the list. They can do it. We know that they can do it.
We just need to provide themwith the supports they need
to get there.

This slide is the one that kind of brings it
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home nmost for me about the current state of student
performance, especially if we're going to tie it back to
t he workforce and the demands of the new Nevada econony.
So this big bar going across the top, that's a hundred

ki ds, average of 100 kids in Nevada, 42 Hispanic kids, 34
Caucasi an students, 10 African American kids and then the
smal | er groups of our multiracial, Asian, American Indian
and Pacific |Islanders. When we nopve those kids through
the system we |ose them every step of the way.

These benchmarks here were chosen because
they aligned with the Departnment of Education's six
strategic goals. That's proficient in reading at the end
of third grade, that's ready for high school, and that's
graduate college and career ready. So if we benchmark
t hat and | ook at where our kids are at each of the three
stages, 46 of those 100 kids are reading at grade |evel
by third grade. By the time we get to 8th grade, 33 are
at grade |evel, and then by the time they graduate, 18
will take the ACT, which is now offered to every kid in
the state, and score with a score that would put themin
non-remedi al classes at the University of Nevada- Reno or
Las Vegas.

Now the thing that really gets me every time
is that we know that our kids want to be coll ege materi al

because they get asked when they take the ACT. 68
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percent say that they want to seek postsecondary
education. They want to go to coll ege. So that's their
aspiration. |'ve been calling this the American dream
slide. Alnmpst 70 percent of our kids want to go to

post - secondary education, college, community coll ege, you
name it. Of those 68 percent that want to go, 46 end up
enrolling, and only 5 fromthat original 100 graduate in
four years.

Let me go back here real quick. | ve given
this presentation a number of times, and it was only when
| was with a community down in Las Vegas a coupl e of
weeks ago that it dawned on me -- and you can really
track here also where your subgroup popul ations fall off.
So it's not just raw numbers. It's subgroup popul ati ons
as wel | . So of those 100 kids, there's 42 Hispanic kids
when we started. Only one of themis going to graduate
fromcollege in four years. And if we |ook at our
African American kids, they don't show up in that five at
all .

So the question that we asked when we started
on this endeavor was what's going to take Nevada from
here to here? The Departnment's been thinking about this
for a handful of years now, and we've devel oped a vision
and a mssion that's aligned with preparing Nevada ki ds

for success in that global 21st Century econony. W

CAPI TOL REPORTERS (775) 882-5322
30



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

tal ked about our goals a little bit earlier and how those
transition points that we | ooked at on the American dream
slide are aligned with the Department's first three
goal s.

And since 2013, the State has -- the State
| egi sl ature and Governor have passed an incredi ble number
of new school supports and progranms, starting with Zoom
in 2013, and then all of the programs that came out of
2015: Victory, pre-K, Full Day K, Read by Grade Three,
Nevada Ready 21, Social Wrkers, Great Teaching and
Leadi ng, and on and on and on. There is now a robust
ecosystem of supports that exist to improve sone of the
outconmes that we tal ked about earlier, and there's also
been increases in resources provided to schools and to
students to change sone of those outcones. So you can
see, starting in 2014, the full |evel of support that a
student would get, and then if the Governor's budget this
year were passed, what that would |look like in 2019.

The point | would make on this slide is that
t hese are smoot hed numbers, so this is an average for
students across the state. But if you're a student in a
Zoom school, you're going to have a higher average than
this because of the resources that you would receive by
being in a Zoom school or by being in a Victory school.

So just an important point of clarification. So yeah,
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this kind of brings us back to a | ot has changed over the
| ast 14 years, both in our federal government and here in
Nevada.

Real quick refresher. | ' m sure you all know
this, but for the communities that we give this
presentation to, they'd |ike to know what's the
difference between No Child Left Behind and the Every
Student Succeeds Act. And in short, it really kind of
flips the responsibilities. So No Child Left Behind was
a very prescriptive |law and one size fits all. It was
tight on inputs, tight on outputs, told states kind of
what they had to do. So under that regi me, Nevada
created a plan to comply with No Child Left Behind, and
we had limted ability to kind of tailor our plan to our
uni que needs and our systems. And then we told school
districts that they, too, had to follow that regi me and
abi de by all of the requirements within it. And on the
right side of this slide, you can see a long list of some
of those non-negoti abl es. This is not an exhaustive
[ist, but just an exanple of some of the things that No
Child Left Behind had us do.

So when we first began this conversation, we
asked the group that helped with the writing of the plan
to flip this idea. What if we put Nevada first, designed

a plan that was going to work for Nevada, for Nevada
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kids, for Nevada teachers. MWhat if we worked in
partnership with schools to figure out how that plan
could nmeet their unique needs and the needs of their
community, and then how could we bring the federal |aw up
| ast and just make sure that we're hol ding ourselves
accountable to the requirenments of the federal |aw and
conply with the federal |aw but not let the federal |aw
drive us. Let's |l et Nevada drive us and comply with the
federal |law on the back end. And you can see the Every
St udent Succeeds Act has elim nated a nunmber of those
non- negoti abl es that were part of the No Child Left

Behi nd | aw.

So here's kind of what it's |ooked |ike for
us since May. The superintendent convened what he call ed
an advisory group to hold the Nevada strategic plan, our
m ssion, our vision, our goals, theory of action, our
i deas about wor kforce devel opnent and being ready for the
new Nevada econony to help us hold that sacred, |et that
be the guiding Iight. And then underneath that advisory
group, there were six issue-specific work groups that net
at least four times over an eight-month period and sent
recommendations to the advisory group. There was one for
accountability and one for assessment, one for English
| anguage | earners, one for teachers and | eadership

guality, one for school inmprovement supports, and one for
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federal funding streams. They sent their recommendati ons
up to the advisory group who hel ped us deci de whether to

include themin the plan or not. And then eventually, we
got the plan that we're going to share with you today.

A quick rem nder on the tinmeline. The
federal | aw was signed in Decenmber of '15. W got our
first set of regulations around how to go about conplying
with the law in May. W convened our advisory group and

wor k group that same nmonth. This year, this school year

is a transition year. We've just finished with the
writing of the draft plan. It's avail able for public
comment . It will be open for public coment until March
1st, when we'll pull it down, include public coment in

the final version, and submt to you, as said, on Apri
3rd. School year 2017-18 will be the first year of ful
i mpl ement ati on.

This is what it |ooks like. This is the
draft plan for public conment. You can find it on our
website. We're also soliciting feedback through a survey
whi ch you can find on the website. That link will take
you there. It's also on our splash page, so it should be
relatively easy to |locate. And here's the cheat sheet.
It's a 71-page plan, but within the plan, it articul ates
a vision for becomng the fastest-inproving state in the

nation. And |'ve got some really exciting early evidence
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of success to share with you. It's just my favorite part
of this presentation.

And then we also heard from our stakehol ders
that within the Every Student Succeeds Act, while most of
the funding flows directly to school sites and districts,
there's a 7 percent state set-aside for Title 1, a
set-aside for Title 2, a small one for Title 3 and for
Title 4. We should get really specific about the key
| evers that we think are going to inprove student
performance so that we're making big bets on those | evers
and not spreading the money so broadly and so thinly that
it doesn't make the difference that we intend it to have.
And so with the support and the advice of the advisory
group, we've narrowed in on three key strategies.

So one is focus on the | owest-perform ng
school s. Hi storically, if a five-star school called us
up | ooking for help, we'd roll up our sleeves and help
them the same way that we would with a one-star school.
We didn't make much of a differentiation between the two.
So now we're saying we're going to answer every phone
call that comes in, we're going to provide the technical
support that everyone asks for, but when we really roll
up our sleeves and focus our time, it's going to be on
t hose schools that need it the nost.

The second is grade school | eaders:
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assi stant principals, principals, area superintendents,
charter | eaders. W've got to invest in them right?
That's probably the right spot for the Department to
play. We're an office of 160 folks. W could not, in a
realistic way, go out and provide direct one-on-one
prof essional devel opment to every teacher in the state,
but we could put principals into a great professional
devel opment program or provide meani ngful kind of
one-on-one consultation with principals with a much
hi gher degree of effectiveness than we could if we were
trying to do that for teachers. And we also know that
teachers will want to stay with and will thrive under the
| eadership of a great principal or a great school | eader.
And then finally, data. The Department has a
monopoly on statew de data. We're the only entity in the
state that knows what's going on in every county across
the state and is able to identify best practices and
areas where we need to see some inmprovenent and help to
mat ch people up in mentorship roles, figure out where
we' re having those successes and where we need to spend
more attention. And so we've comm tted through this plan
to play a bigger role in helping people understand data
and in hel ping people use data to make informed
deci si ons.

This is my favorite part of the presentation.
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Why we think it's realistic to be the fastest-improving
state in the nation. So first, nost people that | give
this presentation to did not know that Nevada was tied
with California for the fastest inprovement on NAEP
reading in eighth grade. That's a remarkable
acconpl i shment and one that we should talk about nore.
Most people also didn't know that Nevada's tied for third
in eighth grade NAEP science growth, so another major
accompl i shment that probably hasn't gotten the attention
it deserves.

When we tal k about coll ege and career
readi ness and getting kids ready for the new Nevada
economy, | don't think enough people know that Nevada's
wi dely seen as a | eader in career readiness. W just
received a $2 mllion grant fromthe Council for Chief
State School Officers and J.P. Morgan Chase to expand
some of the practices that we've devel oped here in the
st ate. | think there was 40 states that applied. Ten
won the grant, so that's a pretty good achi evement and a
not insignificant dollar number in free noney com ng into
the state.

Nevada will be the first state in the country
t hat has computer science, AP conmputer science classes in
every district across the state. That was a comm t ment

that the Governor at the college board made during
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conputer science week in late fall, early winter. And
then a couple of years ago, Clark County was the AP
district of the year. And | made this presentation a
coupl e of weeks ago, but since we built it, we released a
press release -- | think it was yesterday or on the 22nd,
| can't keep track of ny days. Nevada has the fastest
growth of scores of three or higher on AP exans | ast year
and in total over the past three years, so we're seeing
remar kabl e i mprovenment in our advanced placement score
i mprovement primarily, | think, due to access across the
state.

Our graduation rate is one of the four
fastest improving graduation rates in the country.
That's another reason to celebrate. And then as we think
about maki ng data-informed decisions, we have cooked in
an external evaluation for seven of the key prograns that
wer e passed in 2013, and their feedback to us was clear.
One: stay the course. These programs | ook to be working
as i ntended, based on early evidence. And if you change
now, you're going to give schools, districts, teachers,
principals a little bit of whiplash. You need to give
them some consistency and let them figure out how to
exist in this new | andscape.

Second was focus on results. They've told us

to be very focused on accountability. Make sure that our
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dol Il ars are being used to achieve the outcomes that we

want to see.

to change anyt hi ng,

And then second,

they said if you're going

one, put in conmmon measurenment

systems so that

each ot her.

We want

we can conpare the progress that s

to have an

chool s

are maki ng agai nst
ability to see, okay,
-- here's a Victory school

results. Here's anot her

serves sim |l ar student

here's a school

Victory schoo

popul ati ons.

that's i nmplementing
They' re having remarkabl e
whi ch by nature

They're not seeing

those results.

How can we pair

them up so one schoo

can

figure out what the other school is doing? And then

finally, consolidating planning and reporting. You'l

see this in some of the reconmendations within the plan.
There are all of those new programs that we

t al ked about, but many of them also have their own

to make sure that

application process,

and we want

school s, teachers, principals, di

spending time building thoughtful

strict | eaders are

strategic plans that

mat ch need to funding stream and more time in the
classroom and less time filling out paperwork.
So here's the new Nevada plan and the

advi sory group recomendati ons. | grouped -- 1'Il move

t hrough these relatively quickly. The first set is
responsive to the new Nevada economy, and then the next

sets are aligned with the three key strategies around
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school | eader devel opnent, data-driven decision making,
and supporting our |owest-perform ng schools. And here's
a cheat sheet for you. |f you want the full list -- did
| skip those? Yeah, | guess | don't have all of those to
wal k you through. So if you want a cheat sheet, you can
see the full list of recommendations in Appendi x B, which
is on page 52 of the plan. All of the reconmendati ons
rel ated to chall engi ng academ ¢ standards and assessnments
are on page 27. You can find the accountability, schoo

i mprovenment ones starting on page 32, and educati onal
equity and supporting all students starting on page 46.

So I'"'mreally optimstic about everything
t hat has transpired over the past several years, but in
particul ar, over the |ast eight nonths. The stakehol der
f eedback that took place in the devel opment of this plan
was unli ke any that 1'd ever seen. | ve got Melissa
sitting here in front of me, and she was al ong for the
ride. But when we started, we thought we were going to
have this group meet three times?

VI CE- CHAI R MACKEDON:  Three.

MR. BARLEY: For two hours a piece. And by
the time it was all over, we've met ten times now with
two more nmeetings on the book, and usually, these
meetings last, at a mnimm two hours and someti mes

stretching to three. So fol ks have devoted an incredible
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amount of their personal time, and we don't even give
peopl e bottles of water. Peopl e have really come up

besi de the Department and been incredibly hel pful as we
devel op these plans. As we've been sharing this with the
field, people have kind of rallied behind and been

gal vani zed by this "fastest-inmproving" state in the
nation idea. And |I think whenever | give this
presentation, | see a |ot of head nods on the focus on

| ow- perform ng schools, focus on school |eaders, focus on
dat a.

So we do need your input. The plan is live
for another several days. There's a technical plan as
well. The one here with the cute kid on it is kind of a
public facing plan with |lots of pictures and charts and
graphs, a lot of the same ones that you saw here today.
And then the second one is a technical plan fromthe U. S.
Depart ment of Education that's a fill-in-the-box type of
plan with |ots of code sections and things |ike that.
Both are on our website. Both are open to public
comment. And the reason why we've got two nore meetings
with Melissa and others on the advisory group is because
we're actually going to give that public coment to the
advi sory group, and they're going to help us think
t hrough what changes to make in the plan. So there's

still time to have your voice herd and have it consi dered
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as we develop the final that is submtted to the U S.
Department of Educati on.

So that's the end of the formal presentation.
| *'m happy to entertain questions if | haven't put folks
to sleep yet.

CHAI R JOHNSON: That is -- this is Chair
Johnson -- was incredibly helpful, | think especially
with the fram ng of why we're doing what we're doing. I
did have a question a little bit as it pertains to the
three buckets of the three categories of work, focus on
| ow- perform ng schools and then data and school
| eader shi p.

Was the thought around focusing on
| ow- performance schools and not necessarily on subgroups,
was that because -- | guess why was that as opposed to
subgroups? Because when we | ook at sonme of the
struggling subgroups, it seenmed |like you m ght be able to
have more i mmedi ate i npact, you know, focusing on groups
of those students, but was there a different |ine of
t hought there?

MR. BARLEY: That's a very insightful
guestion, Adam and | think the answer is that you're
going to see both. It's a yes and. The federal
desi gnati ons of comprehensive and targeted support

school s, which are going to be the |ow-perform ng schools
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by definition through the federal |aw, the Every Student
Succeeds Act |aw, the conprehensive schools are going to
be schools that performin the bottom five percent of
schools in the state and have a graduation rate of |ess
than 67 percent. Targeted schools are also going to have
t he department and districts, first starting with the
district, kind of roll up their sleeves and support those
t arget support schools. And they are, by definition,
school s that have the most significant gaps in
performance for their subgroups. And so the subgroups
are a huge part of this focus on | ow perform ng school s,
and they're actually cooked into the definition of what
we would call |ow-performng schools by nature of their
subgroup performance gaps.

CHAI R J OHNSON: Perfect. That's very
hel pful. Thank you, M. Barley. Member Luna?

MEMBER LUNA: Thank you. This is Menber
Luna. M. Barley, thank you for the presentation. I
have a couple of questions. On one of the earlier
slides -- I"'mnot sure if you can go back to it, but when
you set up the information in ternms of the 100 students,
so do you have a projection or a goal of how that is
going to change based on this plan? You know, out of 100
students, five will graduate, five Latino students would

graduate college, | think you said zero Black would
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graduate college. Wth this plan, what will the results
be?

MR. BARLEY: Thank you for that question.
Brett Barley, for the record. As you open up the 71-page
pl an, there's a section within the plan that descri bes
what it would take to be the fastest-improving state in
the nation. And you'll see charts and graphs about where
Nevada is now, and if we were the fastest-inproving state
in the nation, where we'd be in five years.

Now, | think that this is an ambitious goal,
the right goal for Nevada to have, but | also know that
when | first received back those charts and graphs from
our data and accountability team | was still very
di sheartened to see if we are the fastest-inproving, even
if we are the fastest inmproving state in the nation in
five years, we still have an incredibly |ong way to go.
Right? So we can inprove our scores on the ACT for al
of these subgroups, be the fastest-improving state in the
nation and still be not anywhere close to where we woul d
all think we should be and all kids deserve to be.

So |'d encourage you to take a | ook at that,
provi de sone feedback, and know that while we've tried to
set an ambitious goal, we understand that there's a huge
hill to climb, and this only takes us up part of the

hill.

CAPI TOL REPORTERS (775) 882-5322
44



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MEMBER LUNA: Thank you. And | have one nore
guestion. This is still Nora Luna. WII the AP computer
science classes be avail able at every high school ?

MR. BARLEY: So the comm tment was made to
offer it at every district. | can follow up with the
coll ege board and the regional professional devel opment
group within your neck of the woods to see where the
conversations are at at specific high schools, if you'd
i ke to have that specific conversation

MEMBER LUNA: Thank you. Yes.

CHAI R JOHNSON: Are there other questions for
M. Barley?

MEMBER GUI NASSO: Yes, M. Chairman. Member
Gui nasso here.

CHAI R JOHNSON: Pl ease go ahead.

MEMBER GUI NASSO: Okay. Thank you for the

presentation, M. Barley. A couple of things |I was

wonderi ng about. Wth regard to graduation rate, we
spent a lot of time focusing on that. It's a key
i ndi cator of success. And what |I'm wondering is what

does that mean in terns of students being able to succeed
in college and being career ready in the Nevada economy?
So if we're seeing an increase in graduation rate, does

t hat necessarily correspond to our kids actually

succeeding in the colleges that they're attendi ng and/ or
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in the parts of the econony they're participating in?

MR. BARLEY: Deputy Superintendant Brett
Barl ey, for the record. Fantastic questi on. It's one
that we're wrestling with, continuing to westle with.

Ri ght now, unfortunately, in many instances,
a standard Nevada diploma is a ticket to remedi al
coursework at a four-year institution. W know that
can't be and shouldn't be the case. So within the Every
Student Succeeds Act Pl an, one of the changes that's nmade
to the school performance framework at the high school
| evel is the creation of what the work group, the
accountability work group, call a college and career
readi ness indicator or index, excuse me. And the intent
of that index is to provide extra points to high schools
that are putting students onto coll ege and career ready
pat hways as defined by the state board.

So the draft | anguage that we | ooked at with
t he graduati on subcommttee a few weeks ago was here is
the coll ege pathway that the high school could get some
extra points on. | f a student accumul ates coll ege credit
while in high school through AP/IB dual enroll ment, for
exanmpl e, and scores on the ACT a 22, the non-renedi al
guar antee, then that student could be counted as coll ege
ready, and the school site could achieve some extra bonus

points for putting them on that pathway as kind of a soft
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incentive for schools searching out kids that they could
provide this type of coll ege-level curriculum and
instruction to. And the same thing for career readiness,
only instead of it being AP or IB, we're tal king about
certificates of value that are accumul ated through
participation in a career and technical education pathway
that results in something tangi ble that they could then
give to the industry and say, "Look. | have the skills
to be successful in this industry."”

MEMBER GUI NASSO: So what inputs -- Member
Gui nasso for the record -- what inputs is the Department
getting frominstitutions of higher education and from
empl oyers to determ ne sort of the success of our
students relative to what you just described?

MR. BARLEY: Thank you. Deputy
Superi ntendent Barley, for the record. The Governor's
Office of Workforce Innovation, OAN NN, is kind of the
poi nt guard, as he would describe it, between all of
these different agencies, so the Department of Education,
Nevada institutions of higher education, the industry
councils, the workforce devel opment boards, departnment of
rehabilitation enmployment and training, and they're going
out to industry, kind of in partnership with the
Governor's Office on Econom c Devel opment, and telling us

what they value rather than us trying to tell them "You
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should value this."

So one of the outcomes from those
conversations has been industry telling us, "Look. If a
kid scores on the ACT work keys, for exanple, at a silver
| evel, that means something to us, right? And so we can
take that information back and say, "All right. We're
going to put this as one of the things that could earn
you extra points in the NSPF if you put a kid, have a kid
take the work keys and they score a silver, that can
count towards the career ready pathway, and it's
informati on that has been sent to us fromindustry rather
t han ot her way around.

MEMBER GUI NASSO: And then that works simlar
with institutions of higher ed? They're giving you
f eedback along the way?

MR. BARLEY: Yes. So we had a joint meeting
with the Institution of Hi gher Education and our state
board late fall/early winter. W talked about some of
t hese pat hways, the 22 on the ACT, the type of class work
t hat they want to see, you know, more than the base |eve
for graduation. They want to see extra math, extra
science because their research is telling us that kids
with extra math and extra science are succeedi ng nore
frequently in college than kids that aren't. So yes,

there is a conversation happening in both directions.
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MEMBER GUI NASSO: Now, with that graphic that
Member Luna had mentioned earlier, the one that | think
is nmost disturbing to many that go through this, this
appears to be like almst a funnel, and kids are being
elimnated al ong the way, and disproportionately so as it
pertains to the mnority popul ations that we're serving.

| " mjust wondering, with regard to what you
descri bed about credits for career readiness, is there
extra emphasis being put on the mnority groups so
they're not being elim nated by whatever is happening
structurally? Because | can't imagine that the kids
aren't as capable, so there has to be something
structurally happening that's elimnating them by the
time we get to college and career readiness.

MR. BARLEY: Deputy Superintendant Barl ey,
for the record. Yes, it's an opportunity gap. And so as
we think about this work, one of the reasons that the
field said you should have this college and career
readi ness index within the high school rating systemis
so that all high schools are going to try to provide
t hese types of opportunities for kids. There wasn't
necessarily an incentive to do that in the past, and now
there is.

And then through some of our state grant

maki ng, for example, we have noney to support kids with
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advanced placement. Through the | egislative process,
we' ve asked that we be able to target those funds to
Native American students and to African American students
who are the popul ations and the subgroups that we saw
were | east likely to value access to those cl asses.

MEMBER GUI NASSO: So does the Depart ment
expect that we'll see dramatic inmprovement amongst those
popul ations in the five-year gap? Even though we'll have
a lot of work to do, it would seem|like the efforts that
you' re making, we should see some dramatic inprovements
anongst those popul ati ons.

MR. BARLEY: Yeah. Deputy Superintendant
Barl ey for the record. Yes, that's the intent.

MEMBER GUI NASSO: Perfect. My | ast question.
Member Gui nasso, for the record. W have a new
adm ni stration in place at the federal |evel. s there
any forecast on policy direction fromthis new
adm nistration that may deviate fromthis change in
direction that was passed through the Every Child
Succeeds Act?

MR. BARLEY: Brett Barley, for the record.
We received one letter fromthe new secretary. It said
to proceed forward with your subm ssion of the Every
Student Succeeds Act Plan. They said that the

application itself m ght change slightly and they' Il |et
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us know if it does or not, but the application wi ndow is
April 3rd, and then Septenber are still the dates moving
forward.

We asked the advisory group about this at our
| ast meeting, and | think to a single one of them when
t hey went around the horn they said, "Well, |ook. W
didn't do this for them We spent the |ast eight nonths
working on it for us.”" And it was never our intent to
devel op a plan to only comply with what US Ed wanted. W
want ed one that would work for Nevada. And so as far as
t he advisory group was concerned, they were |ike ful
steam ahead. This is the right way to go and submt it.

MEMBER GUI NASSO: Member Gui nasso, for the
record. So we don't expect anything at the federal |evel
to underm ne all of the hard and good work that you've
done over the last year or so? W don't expect that to
be unraveled in any way?

MR. BARLEY: Brett Barley, for the record.
Not anticipating it. As far as we've seen, systens are a
go. | know that there's some conversations happening in
Washi ngt on about some of the regul ations that were put
forward; can't predict exactly what's going to happen
with that. But as far as we're concerned, we've created
a plan with stakehol der engagement that nmeets the

requi rements of the existing law, and we think it nmakes
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sense for our state.

MEMBER GUI NASSO: Thank you.

CHAI R JOHNSON: This is Chair Johnson. |

just had a quick question. One of the things that | was

t hi nki ng about, you nmentioned the opportunity gap and how

t hat presents itself in the high school

| ooki ng at those 100 students who start

| evel . But in

off with and then

how, for exanple, Black students |ose

t hose Bl ack students are not
and so that

are in third grade, opport

proficient

-- 70 percent of
by the time they

unity gap clearly

exi sts long before our secondary school age.

How wi I | our plan be able
gap starts presenting itself for

students at such a young grade |evel,

to address how t hat

Bl ack and Lati no

specifically around

early chil dhood educati on and providing the structures

t hrough this plan that will allow for that gap not to

exist by third grade in ternms of not being able to grow

any larger if it does exist?

MR. BARLEY: Thank you. Brett Barley, for

the record. That's a question that we've been asking our

st akehol ders all across the state. | think if you | ook

back at those six groups of folks that we pulled together

to help us wwite the plan: accountability, school

i mprovement, English |earners, funding streams, teachers

and | eaders, everybody fit nearly into that box. And so
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a couple of weeks ago, | went and presented this same
presentation to our early |learning community and asked
them for their help.

Some of them participated on the advisory
group or in one of the different work groups, but there
wasn't a single group of folks |ooking specifically at
early childhood, for exanple, just |ike there wasn't one
| ooki ng at special education. And so we know that that's
an area that we want to make more robust in the final
pl an and woul d wel come feedback on that.

| can say that the state and the federal
dol l ars that we have to help solve some of the early
chil dhood issues that you identified are focused on
underserved conmmunities, students at or bel ow the poverty
| evel and providing high-quality, full-day access to
t hose students. We have noney fromthe federal
governnment to open up and support additional classroomns.
We are having trouble finding qualifying classroons with
qual i fying teachers and qualifying prograns. So if
anybody here knows of or has capacity to serve kids, we
have money to deploy in service to those Kkids. It's nore
of a supply problem than a demand problem right now.

CHAI R JOHNSON: Okay. Thank you very much.
Member Mackedon?

VI CE- CHAI R MACKEDON: Mel i ssa Mackedon, for
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the record. I would just think it's important to note,
too, that on the advisory commttee, there were
representatives who were deeply passi onate about
representing their constituents, particularly Hispanic
students and African American students. And they -- |
mean, it was amazing just to see how they were |ike --

t hose kids were represented on that advisory commttee,
and it was awesonme to see. So | just wanted to put that
out there, that there was a big voice at that table, and
they were not going to |let those kids get sidestepped in

any way, shape or form So that was just really good to

see.

And then | would also just say if you guys
haven't had a chance to read the plan, | know March 1st
is right around the corner, but | think we really need

smart people who understand the | andscape of education to
give us feedback on that plan so we can make it the very

best plan possible. So | would just really encourage the
members of this Board who do have an understandi ng of the

| andscape to please read the plan and provide that

f eedback.

CHAI R JOHNSON: Member Luna?

MEMBER LUNA: Thank you. This is Menmber
Luna. Along those lines, | do have a question. Deputy

Superi ntendant Barley, so how does the plan address some
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of the prejudices, the biases? And | hear about them all
the time. | grew up here, I've worked in the schools,

t he expectations that some of the teachers, the | eaders,
the adm ni strators, the trustees have of our students?
How does the plan address that? And I will read the

pl an.

MR. BARLEY: Thank you. Brett Barley, for
the record. So | think the straightest |line answer to
your question is that | think the plan is very clear on
expectations and equity; that we have to have high
expectations and a high bar for every single one of our
kids, and we've got to be honest with ourselves about

where we're at now and be very focused on outcomes noving

f orward.

So the plan itself doesn't pull any punches.
It puts the current state of student achievenment, lays it
out. And it also |lays out areas where we're seeing

i mprovenment, right? So there's good. There's good, but
there's a whole |ot of stuff that we'd Iike to inprove,
and it's separated by subgroup population, so it
definitely does not pull any punches.

And then when we tal k about becom ng the
fastest-inproving state in the nation, we know that that
i mprovement has to happen more rapidly with our most

hi storically underserved subgroup popul ation. There's a
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technical group right now that's working on our long-term
goal s, measures of interim progress, what does it nmean to
be a one-star school versus a three-star school versus a
five-star school. And they're talking about big kind of
techni cal questions. Do we want to set a point in time
where everybody's at the sanme spot, or do we want to set
a point in time where we've noved the bottom faster so
t hat they can catch up nore quickly but they're still at
the end of this time horizon, this five-year plan, a gap
t hat exists. These are inmportant questions to have. But
in every instance, we're talking about bringing --
focusing our attention and bringing up the students that
haven't necessarily seen the success that we want themto
see as quickly as we can.

CHAI R JOHNSON: | would add in the section
that is around great | eaders, we can actually work
t hrough some of the m ndset shifts that m ght be
necessary to ensure that the high expectations are
continuously held and put in some best practices around
t eacher devel opment, teacher coaching to ensure that, you
know, as we have this high bar for our schools, every
single teacher is being developed to a place where they
understand how to ensure that every student is being held
to a high standard and not just some students. That's ny

hope.
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MR. BARLEY: And, M. Chairman, | would be

remss if |I didn't say Nevada is the only state in the
country that I've seen -- | doubt we're the last -- but
the only state that |1've seen across the country so far

that in its school rating system has included an
opportunity gap nmeasure where schools are awarded points
for closing the opportunity gap fromits | east proficient
students to its nost proficient students. So we're not
just cal culating proficiency and growth |ike most states.
We're pulling out a sub -- our | owest-performng
students, that subgroup, and we're awarding points to
schools for closing that gap. | think it's a really
t hought ful way, and kudos to the accountability work
group that came up with it to make sure that gap closure
is front and center in everything that we do.

VI CE- CHAI R MACKEDON: If I could just add one
more thing. This is Melissa Mackedon, for the record.

Nora, there was a | ot of conversation that
| eads right into what Adam said, too, about the
differences in | eadership at schools that are high
performng versus |low performng, and | think, |ike Adam
said, that |eadership strand that's going to be such a
big focus, a |lot of conversation centered around maki ng
sure you have the strongest |eaders with the students who

need them the nost and not the other way around.

CAPI TOL REPORTERS (775) 882-5322
57



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MEMBER LUNA: Thank you

CHAI R JOHNSON: Are there any ot her
guestions? Menber Corbett?

MEMBER CORBETT: Yeah. Thank you. Member
Corbett, for the record. | just want to really say
really how elated I am about the |evel of transparency
and the | evel of candor that you're sharing. A |ot of
what you're saying are usually coments and things that
happen not in the public environment. So to hear that
usually the conversations |I'"mprivy to are actually
m grated into the public space, and |I think that's just
tremendous inclination of a success as it relates to the
potential in this plan because now knowi ng that these
conversations are in the public environment at the
forefront, I'mjust elated to hear.

My only question would be, is there support
to have the presentation that's in front of us today
either included in the support docs and/or forwarded to
t he Board nmembers?

MR. PELTI ER: Member Corbett, this is Danny

Peltier. Yeah, that will all be included. | believe
there's a link that will be uploaded and live |ater

t oday. But if not, you guys will all have it really
soon.

MEMBER CORBETT: Great. Thank you.

a
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VI CE- CHAI R MACKEDON: Sorry. Can | just add
one more thing? |'msorry. Payback for all of these
meeti ngs.

CHAI R J OHNSON: Do not apol ogi ze.

VI CE- CHAI R MACKEDON: The ot her thing, going
right along with what Menber Corbett just said, is if all
goes according to the discussions, although certain data
points will not be part of the performance framework,
there's a plan in place for a data dashboard, if you
will, that will put a tremendous anmount of this data that
you're tal king about available to the public for -- |
mean, it's insane the amount of data. The amount that
people want. And we'll see what actually ends up in that
final dashboard, but | think even though it won't count,

you know, towards your points in your school in your

rating system | think there are really great plans in
pl ace to make a |l ot of this data very public, including
things like -- | mean, | don't want to speak out of turn

in case this doesn't end up getting there, but the
conversation was around things |ike, you know, years of
experience of the principal at these school, how many

t eachers are considered, you know, novice teachers,

brand- new teachers verses veteran teachers, those things
that, |ike you said, they haven't necessarily been in the

public eye and the spotlight hasn't been on them wil
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hopefully be nmore readily avail able to everyone in the
public. So | also thought that was really encouraging.

CHAI R JOHNSON: Well, there are no additional
comments or questions, we will nove on.

M. Barley, thank you so nmuch for that
presentation. That's very hel pful and | ooking forward to
| ooki ng at some of this data and then also helping to
provide input on the plan.

MR. BARLEY: Thank you so nuch. Looki ng
forward to your feedback. | f you want us to go anywhere
or do anything, have any conversations with anybody,
we're happy to do it.

CHAI R JOHNSON: All right. W'Il move on to
ltem No. 5: Beacon contractual amendment update of
performance targets. So I know M. Gavin is not here,
but M. Scroggins will fill in in his stead.

DEPUTY DI RECTOR SCROGGI NS: Yes,

M. Chair man. Beacon will give an update presentation
here, so we invite themto cone up.

CHAI R JOHNSON: And some had to go to the
restroom so we will wait for two m nutes until they
return.

(Brief recess.)
MS. TONDRYK: Good nmor ni ng. This is Tanbre

Tondryk, for the record. Thank you for the opportunity
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to present to you this norning.

As you may recall, on December 16th, 2016,

t he SPCSA Board unani mously approved a jointly drafted
charter amendnment requesting to limt the enroll ment at
Beacon Academy to students who are eligible under SB 460,
the bill that created the alternative performance
framewor K. Based on the approved amendment of the Board,
the parties antici pated Beacon would not becone eligible
to be evaluated on the State's alternative framework
until cohort 2019. The parties also agreed that the
framewor k woul d be created to eval uate Beacon during this
transitionary period that would be presented to this
board no | ater than March 2017, which is why we are here
t oday.

The draft framework represents a cooperative
effort between Beacon Acadeny, Monentum Strategy and
Research, and Director Gavin. These organi zations
utilized guidance from Nevada statutes NRS 385A.74 -- 730
section 5. 740 section 5 as well as discussions between
Beacon and the SPCSA.

|"d like to introduce to you Dr. Jody Ernst,

t he cof ounder and vice-president of Monmentum Strategy and
Research, a Col orado-based nonprofit focused on
collecting and providing the best available data to K-12

education stakehol ders to form education policy and
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practice. Dr. Ernst and her partner, JimGriffin, have
been involved in policy and research surroundi ng
alternative education and accountability for over a
decade and founded Monmentum to focus more exclusively on
t hese i ssues. Prior to form ng Monmentum both Jody and
Ji m worked for the Col orado League of Charter Schools,
where they provided research and advocacy to Col orado's
charter schools and their work on alternative school
accountability framework. Moment um s coll ective
expertise with charter school |law, charter schoo
accountability, and alternative schools and
accountability made them an ideal partner to work with
Beacon and the Authority to develop the framework being
proposed today.

So, Danny, if you don't mnd, take it to the
first slide, please.

MS. ERNST: Thank you, Tanbre. Dr. Jody
Er nst . So we'll just dive right in. As Tanbre
menti oned, the three organizations have been working for
t he past several months on devel oping a framework for
hol di ng Beacon Acadeny accountable in the interimuntil
the State has devel oped their own alternative framework
and as Beacon goes through the transition of, you know,
bringing in the alternative students.

There were several objectives that we had
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whi | e devel opi ng the frameworKk. First and forenost, we
wanted to parallel, as closely as possible, the
framewor ks being used by the Authority currently for
traditional high schools but allowi ng enough room for the
m ssion, the new m ssion of Beacon Acadeny.

I n addition, we wanted to parallel as closely
as possible what we're seeing comng fromthe State with
respect to where they are on drafting their alternate
accountability framework. We were provided a draft in
January, | believe it was, shortly after our first
iteration of the framework, and we're delighted to see a
number of overlapping measures, and |I'Il point those out
as we go al ong.

I n addition, we wanted to follow comon and
best practices or alternative frameworks that are being
or have been in place for states and authorizers across
the country. One of the value adds for Momentum is that
we have a 50-state database on what every state is doing
as far as alternative accountability and defining
alternative schools, so we have a good reference log to
draw from and we've worked with a number of those states
or authorizers within those states to devel op those, so
we are a pretty famliar.

The targets being set or the targets that

have been set and that are present in the documents, we
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wanted to make sure that they were rigorous, but to
understand what rigor was for the specific group of
schools, we needed data. So Momentum has a dat abase of
4,000 alternative education schools and prograns across
the country, and we have been slowly collecting publicly
avai | abl e data on graduation rates, whether that's
f our-year cohort, five-year cohort, six-year cohort,
attendance rates, anything that we can find that's
publicly available at this tine. In addition, we have a
coupl e of vendors for national assessments that we have
started working with where they have provided us data on
alternative schools to analyze in order to find out how
the students typically performon assessnents |ike NWEA
and Star 360.

Finally, we really wanted to ensure that
what ever was sel ected was usable not only for the
Aut hority's purpose of holding the school accountabl e,
which is very inportant, but also for the school's own
use in its day-to-day practice. So we at Monmentum f eel
very strongly that accountability measures shouldn't just
be, you know, checking boxes and busy work, that the data
that's, you know, within them should be able to be used
by the staff to work with its students in real time and
for school improvenment practices and strategies.

Next slide, please.
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MS. TONDRYK: So the m ssion at Beacon
Academy of Nevada is to offer at-risk high school
students the choice of an innovative and relevant
education which provides the flexibility and support to
graduate from high school with concrete plans for the
future. This has been the m ssion of the school since it
began. And so as you know, when we transitioned in
Decenber and we've been enrolling students, we continue
to work towards that m ssion. And our goal is by the
2018- 2019 school year, we will serve at |east 75 percent
alternative education students. Next slide, please.

MS. ERNST: So as | mentioned, it was really
i mportant to us that we stay as close as possible to the
Aut horities' traditional high school framework, and we
did so nmostly under what we call "indicators." So these
are the | arge buckets of measures that are being used to
hold traditional high schools accountable and, therefore,
Beacon as wel | .

So on the left side are the three indicator
areas that are in the Authority's current framework, so
status measures. Those are, you know, your proficient
and advanced neasures |ike that, growth measures, and
col |l ege and career readi ness measures. So Beacon has
measures under each of those indicators, but

additionally, we have added an indicator called student
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engagement .

Now, because of the addition of t

he fourth

i ndicator and to adjust to the m ssion of the school, the

wei ghting, which is the percentages in the

parent heticals, have been shifted around. And it was

very inmportant to Beacon that coll ege and career

readi ness receive actually the most wei ght because that's

really where the focus of their mssion |ies.

SO0 you can

see that the weights are a little bit different across

the three that overlap, but it is holding w't

h the

overall sentiment that growth in college and career

readi ness should be heavily wei ghted for high schools.

Next slide, please. It is our understanding,

in conversations with M. Gavin, that the State is in

flux with respect to its end-of-course exans
or not those are going to be used for account

into the future. So in the interim because

and whet her
ability up

NWEA i s an

assessnent that Beacon has been using, and because

Momentum has a | ot of data and has recently published a

report on how alternative students typically

perform and

grow on NWEA, that seemed a really good place to start

with finding how Beacon is doing with respect
students' performance, excuse me, at the end
in math and reading.

So I"'mnot going to go in detail

to

of the year

into the
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actual targets unless asked, but there was a document

t hat was provided that is very thick with technica
details, and this is to ensure that the Authority
under st ands what's being proposed and also to help the
school inplement it because once we're finished with our
project, you know, it's theirs to inmplenent. So that's
what this document is meant to do. So we can refer to it
if there are specific questions about that. Just know
that the targets that were set for performance on NWEA
were set using that research that Momentum has conduct ed,
how the typical alternative school does in that case.

Next slide, please. Simlarly with growth,
we're proposing that they use NWEA growth measures, and
just as with the status measure, it will be on reading
and mat hematics, and the targets that are established are
based on research from other alternative canpuses across
t he country.

Next slide, please. For coll ege and career
readi ness, there are four measures in the proposal:
gquarterly credit accrual, transition success, graduation
rates, and coll ege and career readi ness assessnents. |t
was nheat to see the ESSA presentation because what they
had to say around coll ege and career readi ness definitely
is reflected in here, and some of the measures around

wor k keys and ACT are reflected in the college and career
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readi ness assessnments.
Because the m ssion of Beacon is to take in
students who are behind in credits, of course credit

accrual has to be a neasure, right? So we're going to

be

| ooki ng at quarterly credit accrual. This measure takes

into account the length of time that students are
enrolled in Beacon, so if they are there for two
semesters, sorry, two quarters, Beacon will be able to
say okay, for the two quarters they were here, did they
meet the 1.5 credit accrual during those two semesters
they were there for three? So really, we can get
measur ement on nearly 100 percent of the students in th
manner in that -- | should have put that on the first
slide as well -- is that each of the measures we really
want to reflect all of the students, not just the
students who stay for a year or not just students that
are there on a particular test day, et cetera. So we
tried really hard to make sure that any of the
computations that go into this are able to adjust based
on students that enter |late or |eave early throughout a
year.

Transition success is probably the nost
conplicated measure that we have, but essentially what
does is | ooks at each of the students that exit the

school and | ooks at why and considers successful any

I f

i's

it
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they transfer to an adult education facility that

eventually offers them a GED or an adult diploma, that

will be considered a success in this case because these

students are at such high risk for dropping out.

There are some that also are considered
neutral, and | want to be very clear that they are not
considered neutral in as far as their inpact on the
student, but in as far as the |level of, sorry, the

school's ability to impact what's happening. So

i ncarceration, for exanmple, would be considered neutral,

whereas by the State, currently, that's considered a
dropout . So this kind of takes all of the reasons for
| eaving and applies positive value to educati onal
transitions, graduations, of course, and then puts in
neutral category those that the school really has no

control over. Gr aduati on - -

a

CHAI R JOHNSON: Quick question. ' m sorry.

So there's a positive value for positive transitions,

neutral value for things outside of their control.

a

CAPI TOL REPORTERS (775) 882-5322
69




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MS. ERNST: Uh- huh.

CHAIR JOHNSON: |Is there a deduction val ue
for things that are in the control --

MS. ERNST: Yes. Absolutely. | "m sorry. I
t hought that would be inplied. Yeah, absolutely. So
there are sone of the codes that are being | ooked into
because interpretation of themis unclear such as being
wi t hdrawn for juvenile court reasons. That one is being
| ooked at currently, but that's currently in the
negative. Ten-day absence withdrawals are negative,
30-day unknown whereabouts and wi thdrawals are a
negative. So basically, anything that the State

currently kind of considers a dropout code is in the

negati ve category. Does that make sense?
CHAI R J OHNSON: Yes -- this is Chair Johnson.
It makes sense to nme. |"m just trying to understand.

Soneti mes, even within those codes, though, you still --
it mght still -- it should be coded as a neutral. So
within ten days, you m ght drop out, but it may not be
wi t hin your control why the student dropped out, so |
woul dn't want to be adversely affected, even though you
have a -- it's in |ike another category that's
traditionally a category that's negati ve.

MS. ERNST: Right.

CHAI R JOHNSON: So how do we kind of mtigate
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that type of risk?

MS. ERNST: Ri ght. Again, | think the three
categories that we're | ooking at are those that are
currently considered negative. Some of them-- | believe
t hat nost of them and this is just nmy belief -- we don't
have evidence to this, are transitional codes. So, for
exampl e, withdrawn for juvenile court, that m ght be a
transition code where the student has been incarcerated
or will move to a juvenile detention center but is not
yet enrolled in a school there. That's what's being
| ooked into at this time to ensure that those kinds of
i ssues are corrected so that only students that |eave and
are unknown -- granted that isn't always in the control
of the school, but that's sort of on everybody, right?
But if a kid is absent for ten days, the school is
required to drop them And if they don't get picked up
at anot her school, that would be considered a dropout.

CHAI R JOHNSON: Thank you. Member Corbett?

MEMBER CORBETT: Thank you. Menmber Cor bett
here. Kind of in line with what Chair Johnson just
asked, are there any conversations around prevention or
intervention strategi es based on these negative inpacts?

MS. ERNST: That woul d be yours.

MS. TONDRYK: Tambre Tondryk, for the record.

Yes, we have three social workers who our main focus,
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even now, is called re-engagement. So ten days is
clearly a problemwi th all schools and all students. But
really, typically, these kids are two years behind as it
is, so they're looking at graduating, you know, 19, 20,
sonmetime. So it's really hard to keep them in school

Anyway, yes, we are actively going after the
students. We're contacting them you know, trying to get
t hem back, bringing themin, trying to renove some of
t hose barriers. W' re not always successful but, you
know, we do the best we can with that. And so that is
really something that we're focusing on and then trying
to -- we're |ooking for surveys to identify that before
the kids get there, so giving those surveys so that we
can identify kids who are considering dropping out and so
t hat we can act proactively to prevent it.

These are chall enges that we spend a | ot of
time even at our Board neeting on Wednesday night,
tal ki ng about these withdrawal codes. Because the State
hasn't come out with their alternative performance
framewor k, our thoughts are when that comes out, we wil
align this with the State because those schools may be
facing -- some of the schools will be facing these
chall enges. The alternative performance schools, the alt
ed schools right now in the state are mainly adjudicated

and then so the students are incarcerated really and
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attending school or they're going -- there are schools
t hat serve a special education popul ati on. So they don't
necessarily have the same problem of this wthdrawal
code. But if the State is starting to think about
schools |like ours that are serving the credit deficient
students that have fallen through the cracks all along,
this is going to be something that hopefully will be
included in the State's framework that we can change to.
MS. ERNST: Jody Ernst, for the record. The
draft does have a very simlar measure to this. They
score it alittle bit differently, but we chose the codes
that aligned to the extent that they were avail abl e.
Li ke sonetinmes they have words in there, and soneti nes,
li ke for graduation for specific diploma types, the codes
were actually in there, but then they used words |ike
"transition to adult education" or "transition to GED,"
so they just used words in that case, and so we sel ected
out the codes that had that description. So but to
Tambre's point, they will be following the State 's

gui dance on that when it's avail able.

And the only point that | wanted to make
about graduation rates is they will be using a four-year
cohort graduati on. But as Tambre mentioned, they are

t aki ng students that are two years behind already, and so

at this time for the interimcouple of years, they wil
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be reporting that to you all, but that will not be
included as a measure that will be scored or will count
towards the framework because there is no data at this
time to indicate what would be an appropriate and
ri gorous benchmark for that measure. This will be
revisited in two years when we believe that the State
will have sonme data with more schools com ng online that
are serving this population and a benchmark will be set
at that time. Any questions about that?

Next slide, please. Finally, under student
engagenment, the two measures that, in talking with
M. Gavin, we decided to include now -- and there are a
few that will also fit under student engagement that will
be revisited at a later tinme -- are student retention and
student attendance. These are ones that we were able to
not put some goals around because of existing evidence.
We have some attendance rates from other alternative
school s across the country, so we were able to set a
student annual attendance rate around that. And student
retention, we |ooked at students that are current or that
have been attendi ng Beacon for the past couple of years
t hat would have fit under the alternative schoo
definition and | ooked at what percentage of those
students have returned on average and set the bar for

meets a little bit higher than what that was.
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Next slide, please. Next slide, please. So
as | mentioned a couple of times now, in 2019-20 when
Beacon projects that it will be a fully functioning
alternative ed school at that tinme and when the State
will likely have data to help set some goals around sone
other items, there will be a re-evaluation of the
framework and the measures within it, particularly with
t he graduation rate. We anticipate that they wil
actually set a goal around that rate that is rigorous and
applicable to alternative school s. But then al so,
chroni ¢ absence and truancy is something that they would
like to track and will begin tracking now but will not be
hel d accountable for it at this time as well as beginning
to do sonme student surveys around, you know, how is the
student's adjustnent as they come in and then how does it
change over time with the support structure that Beacon
is able to offer. Does the student feel supported? Do
t he parents, you know, think their students are being
supported? And then for the students that conme in with
behavi oral chall enges, maybe they were expelled before or
have been suspended, | ooking at those students in
particular for changes in incidents over time. So those
are some that will be considered for addition in 19-20.

Next . Oh, thank you. Finally, or not

finally yet -- close to finally -- the targets that we
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have set follow the same structure as the Authority's
current targets within their traditional framework, so
t hose are the six categories ranging from "exceptional"
at the top to "critical" at the bottom

Next slide. And then the roll-up will be
based on the same point values, so they'll accrue points
for each measure, it has its weighting, and then when
it's rolled up, there's a total score that will range
fromzero to a hundred, and the designation that they
get, whether it's exceptional, exceeds adequate,
approaches rolls up to the same point values as in the
traditional framework now. So that will be parallel as
well, so it will ook and feel much the same.

The ot her document that you received is a
one- page docunment with some data pieces that shouldn't be
vi ewed as how the school is doing exactly right now. The
NWEA, for exanmple, is just based on fall to winter this
year, and sonme of the other pieces were ones that we were
| ooking at for the past few years and trying to help set
the goals, so they're |like an amal gam of a coupl e of
years put together, so we just thought it would be
interesting for you to see what it would | ook |ike, that
it's very simlar to what the Authority currently does,
and | et you have a frame of reference.

At this time, |I'm done presenting on the
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framewor k,

and |'m open to questions about technical

i ssues or anything that you m ght have.

CHAI R J OHNSON: Member Snow?

MEMBER SNOW  Thank you. For the record,

Member Snow. First of all, I think that you're to be

commended for taking on this Brave New Worl d assi gnment

and forging ahead where no educational institution has

gone before, so to speak, with no real strong amount of a

framewor k and gui dance for "this is how you're supposed

to do it."
into this,

to this poi

Tondr yk. I

So to me, it's obvious you put a |lot of work
and | think you're to be comended for com ng
nt.

But | have a question for you, Principal

know that just by the nature of Beacon

Academy and the student popul ation that you work with

t hat you're accustomed to chall enges from students, and

you' re working very hard to get them through and to teach

them and to get to the point where they can thrive, but

my question to you is this. As you've been through this

transition,

what have you | earned that you think is

val uable that's different from what you were doing

previously

-- does it

as part of this process? |Is there something

just have to do with a renewed focus on

student engagement, or what have you | earned through this

process or

what you think would be of value to others
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t hat m ght be in your situation? Do you think it just
could be beneficial in general?

MS. TONDRYK: That's a tough question. I
t hink that the most chall enging and what we've |earned is
that it's, | guess is that we, every day, we |earn what
we don't know. And so it's been challenging identifying
students that qualify, |ooking at the statute and trying
to stay within the statute so that we hit the 75 percent
threshold. And so there are many things not included in
the legislation, so we're struggling as a school, ny
counsel ors, my social worker, myself. Does the student
gqualify? Does the student not qualify? And it's because
there is a |lot of unknown. As you mentioned, we're going
first. And so, you know, just an exanple, the amount --
the credits, the way that the statute defines it is at
the end of the year or after two semesters or four
senmesters or six semesters. Well, there's a m dyear, and
so we're having to hold students back from enrolling
because at the end of two senester, they may not have
been at zero credits, but in the m dyear, they only have
earned one that they had earned at the end of two
semesters, but at the end. So there are many things |ike
t hat .

| would say the best thing we've | earned,

t hough, is there's a | ot of students that fall in the
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alternative education classification or neet the
criteria, and it's really nice to be that place where
they go and they feel welcomed and they're excited.
They're getting a whole new fresh start. They're treated
as a person. We trust them you know, we have them on
canpus. We're not treating them-- hiding them away in
t he back corner of the school but welcom ng them asking
t hem how we can hel p, being that school where they can go
and, you know, re-engage and have that hope again. So |
guess, you know, there's the good and the bad. But
really seeing these kids really haven't given up
They' ve just lost a place to start over, you know.

MEMBER SNOW |Is there something that you
need from the Charter School Authority that you're not
getting in terms of support in going through this
process?

MS. TONDRYK: Yes. Okay. So the questions
t hat we have, because the statute is new, so there's a
ot of -- I don't know how you say it, a lot of holes in
it. And so just reclassifying, identifying such as what
is the end of the year? |Is it June? |Is it August? |Is
it the last day of school? 1Is it June 30th? W don't
know. And so when we | ook at those -- when we're trying
to be conpliant and reach the 75 percent threshold,

because |'m very nervous that if we do it wrong, we're
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not going to hit the 75 percent threshold, and then we're
going to continue to be in this mdregion, and then al

of us, you know, are back to square one. The school is
in trouble again because we haven't remained conpliant.
We're trying, but we don't know when the end of the year
actually is. W don't understand if it's after two
senmesters why can't there be a three senester and a
fourth senmester?

Anot her question would be, you know, after --
okay. So in sixth grade, students earn a half a credit
for conputer science. Does that half credit mean that
the ninth grader who ends the year, he hasn't earned a
credit in those two semesters, but is someone going to
| ook at that transcript and say, "No, he didn't have zero
after two. He had a half a credit that he earned back in
sixth grade." So | have several questions such as this.
That's really preventing us fromenrolling students. And
| have parents that are saying, you know, "What do | have
to do? Rob a bank to get in your school? | want to be
in your school."”™ And every question that | have is a
person or several people, and so I'd |Iike answers sooner
rather than | ater.

And then also, you know, the end of the year
is comng, and if we enroll students, we want to start

them ri ght away earning credits. W don't -- we offer
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free summer school. We're a year-around program So
when can | -- if | start themin June and they earn two
credits over the sumer, they're no longer going to
gqualify for alternative ed. Am 1 going to hear next
fall, "Oh, those kids don't count?" And they would have
gqualified if the end of the school year was June the | ast
day of school. | just need to make sure that | am
followi ng the rules very, very closely, and | can't mess
up because that inmpacts everything.

CHAI R JOHNSON: Thank you. Thank you very
much.

MS. TONDRYK: Thank you. Those are good
guesti ons.

MEMBER SNOW |'m sure M. Scroggins will be
happy to share with you the |list of banks that are going
to be easiest to rob so those students can find a niche.
But, Dr. Ernst, excellent presentation. Do you have
anything else that you want to add? You mentioned
accountability. Do you have anything el se you want to
add on metrics for accountability? That seens to be a
very inmportant issue to you.

MS. ERNST: It is. | think I would encourage
the Authority, if not the State, to really move beyond a
four-year cohort graduation rate for this group of

students. It just is not one that makes a | ot of sense,

CAPI TOL REPORTERS (775) 882-5322
81



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and we see it across the country. And so a nunber of
states and/or authorizers or school districts who are
bei ng proactive have really started | ooking at extended
year cohorts and been successful with that. Col orado
actually goes out through eight years to account for the
| ength of time that students are funded publicly. So
| ooking at sort of a best of five, six, seven-year
graduation rates is something that we're seeing people
start to use and feel like that's a very prom sing and
realistic measure for schools whose mssion is to take
students that have fallen behind already.

MEMBER SNOW  Thank you, M. Chairman.
That's the end of nmy questions.

CHAI R JOHNSON: Thank you, Menber Snow.
Actually, I wanted to follow back up though because it
sounds like this is -- the support you said you needed,
Principal Tondryk, is one that is a systematic kind of

solution that we need to be able to provide, and it's not

like -- because individual questions will continue to

come, right? There will always be individual questions.
And so | ooking at you, M. Scroggins, | know

Director Gavin will be here eventually, but how do we

t hi nk t hrough providing support when, you know, A, we
know that you are -- there's capacity issues. And what

structures can we put in place so that we can provide
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answers quickly? Because when we have our schools who
are, again, | want to reiterate Menmber Snow s coments
about just how inpressed | am around your diligence and
putting in support, putting in accountability measures.
| really do appreciate that. But how do we make sure
that we can allow for themto follow the rules so that
t hey know what's expected of them and then they can have
a systemto follow and not just have to reach out to
Director Gavin for an answer which then puts an
additional strain on the Authority and all of you,
because again, the systens are nore inmportant than the
i ndi vi dual question every two weeks or how often they
arise.

DEPUTY DI RECTOR SCROGGI NS: Patrick is up
north. Oh, there he is.

EXECUTI VE DI RECTOR GAVI N: | was really
trying to stay in the background and just watch all of
this, but | didn't want Brian twisting in the wi nd on
this particul ar one.

So actually, to be really clear, this entire
medi cal emergency has just been part of the secret ploy
to ensure that our poor court reporter does not have to
listen to me speak 360 words a m nute. But yes,
apparently that's what they clocked me at as of | ast week

or last month. So |I'm endeavoring -- it helps that it's

CAPI TOL REPORTERS (775) 882-5322
83



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

hard to read all of the letters on this page that |I'm
| ooking at so I can go sl ower.

| think the core challenge here, M. Chairman
and Menmber Snow, is that we don't make the rules. The
rules are made, in this case, by the State Board of Ed.
And to the degree that there is ambiguity in them | have
counsell ed the school to take the nmpst conservative
interpretation possible. | recognize that that creates
exactly the kinds of roadbl ocks that Tanbre has
articulated, and |I really think the appropriate means for
doing this is initially public comment and then through
face-to-face meetings with individual members of the
state board to discuss how this is working in practice.
Because | think candidly, the folks who are doing this
wor k at the Department are incredibly hard working
peopl e, including some former members of our team but
t hey've never run an alt ed school. They've never done
this work that Tambre is doing right now or that many of
our schools, or really in some cases, many of our schools
are doing because they come froma nore research-based
background.

So much |ike we do not have the authority to
cal cul ate a 6-year or 7-year graduation rate as an
agency, | don't feel like we're in a position to nor do

think it would be good for the school to take our word
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and our interpretation on sonmething when ultimtely, we
aren't the final arbiter on this. And I really do think
that the voice of a school and the voice of CSED is a
more effective way to get at this. Certainly, once we
get down to item number 7, | would say yes, the voices of
schools on issues are a far nore effective way to get the
attention of the decision makers than it is by just
constant nagging of the nice folks who work in this
bui | di ng.

CHAI R JOHNSON: | want to interject. | think
there's a lot of value in the trail blazer being able to
help identify for the rest of the group where the biggest
points of pain are. And so if there's some way for us
to, with this experience that they're going through, to
hel p us ensure that others don't have to kind of see sone
of the same pain points, | really think that that would
be a very good use of time because we don't have any
others at this point who are doing that. So | don't know
what that | ooks like and |I don't know what the steps are,
so I'mnot being very helpful in terms of providing a
solution there, but as we start thinking about again, as
t hey are uncovering new problems every week, how do we
allow for themto again have a nore direct and quick
resolution to those; and B, be able to have some sort of

voice in making sure that those are able to be resol ved
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because | think Principal Tondryk's point is a very
I mportant one. Every question is a person, and if our
duty is to students and children and famlies, then we
can't allow for, you know, the laws of -- the time to be
grinding by as some student is waiting trying to figure
out how to get back engaged in their own educati onal
experience, especially if they want to. So |I'll get off
t he soapbox now, but | think that's really inmportant.

MEMBER SNOW  Member Snow, for the record.
Thank you, M. Chairman. Well said. And it probably
shoul dn't be put just on M. Gavin's shoulders to go do
all of this, and maybe the Board needs to hel p get
involved to see if we can get some answers to at | east
have a basic framework where students can actually be
brought into the program because we've seen fromthe
financial presentation previously that that's going to be
part of the measures that we're going to be following to
establish success. So if we can't get people in the
program we just can't be successful and maybe need to go
to the State Board of Education, assist Patrick with
t hat .

CHAI R JOHNSON: And so, Director Gavin --
this is Chair Johnson. Again, all of us are eager to
assist all of our schools. And so again, |I'"mgoing to

allow for you to do the heavy lifting and thinking of

CAPI TOL REPORTERS (775) 882-5322
86



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

what needs to be done, but as Member Snow just mentioned
and I'll reiterate, we are here to be hel pful, so please
use us as you see necessary because these are students
and famlies who are impacted by this, not the adults.

DEPUTY DI RECTOR SCROGGI NS: M. Chairman,
just wanted to add -- this is Brian Scrogins, deputy
director. W actually attended the Board meeting, Joan
Jurgensen and nyself went Wednesday night to the Board
meeting. W got a list of questions from staff and | egal
counsel and just commtted to working with themto get
t hose answers as best we can.

CHAI R JOHNSON: Thank you, M. Scroggins.
Ot her questions? Are there additional questions?

MEMBER GUI NASSO: Yes, M. Chairman. Member
Gui nasso here. Not so nmuch any questions. | just wanted
to echo Member Snow s comment that it's extraordinarily
commendabl e the courage and the | eadership that's being
shown by Beacon to be a trail blazer. | think it was said
before. And | think with that praise is the concern that
we don't turn our trailblazer into this sacrificial |anmb.
And so insomuch as within our authority we can be
comm tted to hel ping these courageous people who are
trying to innovate and produce results acconmplish those
goals, | think, you know, we should go out of our way to

do that.
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| think it's really within the spirit of the
charter movenment, as |'ve come to know it, to be
i nnovative, to serve popul ations of students who may in
fact be falling through the cracks and to do that in a
way that's successful and accountable. And again, | just
amvery, | guess, pleased and excited to see the good
work that's happening at Beacon, you know, not assum ng
the results, but just the effort is clear that the work
that they're doing is quality work, they desire to be
accountable, and | think accountability is the bedrock to
being able to show that what we're doing in the charter
movement i s successful and inportant work in the overal
portfolio of the education we're trying to deliver in our
state. Thank you.

CHAI R JOHNSON: Thank you again for that

report. We're excited to be able to partner with you.
And again, as Menmber Snow nentioned, as | mentioned and
Di rector Gavin, including you as well, however we can be

useful in assisting this to nove forward quickly, please
don't hesitate to reach out to us and |let us know. We
want to make sure that this is a success. W are
partners in this work.
EXECUTI VE DI RECTOR GAVI N: M . Chai rman?
CHAI R J OHNSON: Yes.

DI RECTOR GAVI N: Patrick Gavin, for the
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record. | *' m agai n endeavoring to speak at a moderate
pace. | would just note that it had been, | think, both
Principal Tondryk's intent and my intent that we would
actually have some draft contract |anguage for you to
review to sort of fully incorporate in this month.
Unfortunately, between just sort of all of the things on
our plates and then ny |ack of presence for much of the
| ast week, that did not occur. | believe we essentially
have an agreement in principle on what we want to have
this look like. It's just really making sure that both
our counsels are confortable with what that |anguage

| ooks |like so that we can get that back to you as soon as
possi bl e.

And | believe if it weren't for the inport of
this particular |anguage with relation to the -- and how
uni que and trailblazing it is, | would actually ask for
del egated authority to just basically execute based on
the terms that we've already articul ated. But | think
it's inportant enough that it should conme back to you for
your careful review

CHAI R J OHNSON: Ms. Sanchez?

MS. SANCHEZ: Thank you, Chairman Johnson and
Members of the Board. Africa Sanchez, for the record.
That's correct. | have been in discussions with Greg

Ot, and the terms of the agreenment are really
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enconmpassed in that Decenber 14th, 2016, letter that was
provided to you at the December meeting and which was
voted upon and approved by your board. And so we, you
know, Beacon's position is that the entire agreement is
focused therein and | arge sections or |arge parts of the
charter contract will need to be amended to put in
obviously what we anticipate will be this new school
performance framework, and there's going to be al nost
three, if you will

There will be the one that, for existing
students, the ones that were grandfathered in, if you
will, that don't qualify within the 75 percent of the alt
framewor k, and then there's the ones that do qualify that
will be part of this new one. So it will be kind of
enconpassi ng a whole new | ot of different sections, if
you will, of that charter contract.

And | just wanted to speak on just fromthis
mor ni ng and thank you for viewi ng Beacon as a trail bl azer
because you're right. There's a |ot at stake. And when
we canme before you in Decenber, you know, the threshold
was 75 percent, and we just | earned that, you know,
there's Assenbly Bill 49 that was actually kind of
subm tted on behalf of the State Public Charter School
Aut hority, and |like Sections 1 and 2 would specifically

speak to Beacon Acadeny because now they would require a
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hundred -- in order for themto qualify for the alt
framework, it would require 100 percent of their
students, and so we would not, you know, Beacon woul d not
gqualify by the end of cohort 2019. And even our
amendment enroll ment which was al ready passed in the
December meeting, a big part of it would become nmoot.

And so | just wanted to voice nmy concern
about that, and | hope that as this comes up to the
| egi sl ature that we would have the Authority's support
when we're dealing with that Section 1 and Section 2
because it's going to i mpact Beacon tremendously, to say
the least. So that's Section 1 and Section 2 of AB 49.
And | could not -- | have to speak up about that just
because of the inmpact that it would have. It would have
an inmpact as to the accountability because we're doing
all of this with the intent that it was going to be the
75 percent threshold and obviously, now becom ng a
hundred totally changes the goal, the end goal.

MEMBER SNOW M. Chairman?

CHAI R JOHNSON: Just a second.

MEMBER SNOW M. Chairman, Menmber Snow for
the record. | apol ogi ze. | was not able to attend the
| ast meeting. | don't know if that particular bill came
up and was brought before the Charter School Authority

Board, but | would just ask M. Gavin, if it's not going
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to be covered on the agenda item today, to cone to the
Board with the providence of that |egislation, where it
came from who's sponsoring it and why and what the
staff's role has been with regard to that |egislation.
woul d appreciate it.

EXECUTI VE DI RECTOR GAVI N: Thank you for the
guestion, Member Snow. Patrick Gavin here. So just for
background information, we will get into this in greater
detail at Item No. 6, but to be clear, the AB 49 is a
bill fromthe Governor's Office that was subm tted on
behal f of the agency side of the State Public Charter
School Authority.

Wth regard to Sections 1 and 2, just to be
incredibly clear -- and |'ve spoken with Ms. Tondryk
about this offline, but |I conpletely appreciate
Ms. Sanchez's need to put this on the record. The
| anguage that we provided to the Governor's Office and to
the Legislative Council Bureau included the 75 percent.
It is unclear to me why that was omtted by the drafter,
and we contacted the drafter and informed them that this
is language that will need to be anmended at the table at
the hearing for this bill.

It is certainly not our intent to pull a fast
one with relation to a school that has been working wth

us or to underm ne the policy that was put in place
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during the |last session related to alt ed. It's sinmply
to provide essentially to articulate exactly the kind of
pat hway that we worked with Beacon on because this is an
area where, frankly, some of our district brethren want
more clarity and statutes about what they are permtted
to do with potentially transitioning schools that they
oversee. So that's one of the elements certainly when
| ve worked with Clark County School District on and

di scussed this. So let me be 100 percent crystal clear.
It is certainly our intention to ensure that that 75

percent is put back in.

| will also say that my understanding is that

if the bill is tentatively still scheduled to be heard
t his Wednesday, although it could be pushed out a week,
and | would strongly encourage Ms. Sanchez and/ or
Ms. Tondryk to number one, conme and voice this concern
and perhaps even offer their own amendment if they wi sh,
and I will certainly view that as a friendly anmendnment i
this particul ar case.

And also, with relation to the issues that
Ms. Tondryk has brought up with regard to the anmbiguity,
| do not think it would be at all inappropriate to
articulate the quandary in which she finds herself in
trying to ensure that they operate with integrity but

recognizing that there is a lack of clarity in some

n
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cases. \While that is certainly more the providence of
the state board, | don't think it is ever inappropriate
to make her voice heard in the legislative process on

t hose kinds of matters.

| feel like M. Ott wants to say something
as he sits next to me.

DEPUTY AG OTT: | was just going to mention
this to Patrick, but even in the event because we have no
control over what the |legislature does if the |egislature
chooses to pass sonmething with 100 percent, that would
not prevent us fromaltering the contract to change to
prevent the school from having the goal post moved on them
at a later date and giving themno time to comply with
that. So there mght still be things that the SPCSA
could do on the contractual side to address the issue if

| egi sl ature were passed as written.

EXECUTI VE DI RECTOR GAVIN: | think that is
accur at e. | would also note, to be very clear actually,
t hat Sections 1 and 2 of the bill are specifically

related to a school that is making that transition. I
woul d argue Beacon has already made it, and so they've
al ready conpleted the journey or they are well on their
way.

So again, and | also believe there's

certainly a |lot of authority for the state board regs to
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clarify in the event that this was somehow messed up

| egi slatively, but I do not believe it will be. I think
that there's certainly understanding. That 75 percent
was a hard one, a hard negotiated number, and certainly,
if it doesn't get cleaned up on the assenmbly side,
assum ng the bill survives, | am confident that we will
be able to take care of that on the Senate side because

t he sponsor of SB 460 remains a very vocal member of

Senat e Ed.

CHAI R JOHNSON: Ms. Tondryk?

MS. TONDRYK: This is Tambre Tondryk, for the
record. | just wanted to thank the Authority Board, the

staff, Patrick Gavin, and Greg Ott for their continued
support in helping us transition to the framework and
just your ongoi ng assi stance and everything. It really
means a |lot, and we really appreciate it.

CHAI R JOHNSON: Yes, Ms. Sanchez?

MS. SANCHEZ: Africa Sanchez on behalf of the
Boar d. Thank you, Director Gavin and Greg, for your
expl anati on of what we can expect as we continue forward.

And so just another one of the discussions
that we had in December that came fromthe Board was the
narrow definition of the students that qualify for the
alt ed framework, and there was also actually sone

di scussi on about kind of expanding that definition, and
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this would seem |i ke the opportune time to do it. And so
| "' m hoping as we have this discussion, of course we would

participate in that discussion ourselves, but if we can

have the assi stance of Director Gavin as well if it could
be a friendly amendment as we interpret who will qualify
for this alternative framework, | think that would be

very hel pful as well as we continue forward.

CHAI R J OHNSON: | imagi ne that was directed
to Deputy Attorney General Greg Ott.

MS. SANCHEZ: \What the position of the
Aut hority is and of the Board, if this is something that
they're going to be bringing forward, you know, in
regards to this legislative bill, | think that the time
is now. And because we are doing it because we're
already in and we're already having these issues, let's
do it, you know. If we're going to be working together,
t hat woul d be my request.

CHAI R J OHNSON: Director Gavin or M. Ott?
Member Gui nasso?

MEMBER GUI NASSO: Yeah. Thank you,
M. Chairman. | just want to ask | egal counsel with
regard to where the discussion is going now, are we
outside the scope of the agenda iten? | think we m ght
need to wait to talk about |egislative positions and

these sorts of things for a | ater agenda item
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DEPUTY AG WHI TNEY: M. Chairman, this is
Robert Whitney. | think M. Member Guinasso brings up a
good point. We are kind of getting out beyond the scope
of the agenda item and although it's interesting, | do
think we need to stick closer to the agenda item and I
think we're about ready to wrap up on it.

CHAIR JOHNSON: So then | guess in that same
vein, | don't want to stray too far away then. How do we
conplete this conversation knowi ng that in March, we
actually won't be or have very little room for agenda
items aside fromthe ones that are already going to be
listed on there? Member Snow? | guess |I'm just | ooking
for some guidance here.

MEMBER SNOW M. Chairman, Menmber Snow, for
the record. As | alluded to earlier, | appreciate
Patrick's comments with regard to clarifying the
situation, and | asked that he send something to the
Board about the providence of this |legislation and just
give us an updated | egislative report that we can deal
with in between our meetings. If he can do that, maybe
that will suffice.

DEPUTY AG WHI TNEY: This is Robert Whitney,
for the record. | think that sounds fine.

CHAI R JOHNSON: Then we'll go that route

then. Thank you for the guidance, Menber Snow.
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If there are no further questions or

di scussi ons, again thank you all so much, and we're

excited to continue to nove forward. | guess | would be
willing to take a notion
MEMBER SNOW This is Menber Snow. "1l nove

for approving the framework.

MEMBER LUNA: Nora Luna. | second that
nmot i on.

CHAI R JOHNSON: All in favor of approving of
the framework?

THE BOARD: Aye.

CHAI R JOHNSON: | would also note that Menmber
Mackedon was absent and Menmber Corbett was absent from
the vote as well.

Al'l right. We will move on to Agenda Item
No. 6: 2017 legislative session update, and | don't know
if that's going to be handled by Director Gavin or
M. Scroggins. | see they're both here. "' m sure
they're both eager to provide us with an update, so
whoever would |ike to nove forward with that.

EXECUTI VE DI RECTOR GAVI N: Thank you for the
guestion, M. Chairman. |"d actually suggest we nmove
just to the end, but since we did just kind of al most
jump into this agenda item so -- and Member Snow, |'m of

course happy to send you an update on the information
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t hat was shared with the Board [ ast month including |inks
to the | egislation.
To be clear again, so there are a couple of

bills that are worth discussing today. And on a couple

of these, I'Il be taking the |l ead, and | believe there's
one in which Member Mackedon may wi sh to have a -- to
voi ce the conversation because it's a mtter that | know

has come to her attention, and it may merit sone

Aut hority interest as well. So let's talk -- 1 will

first speak about AB 78, that is Assenmbly Bill 78, which
is sponsored -- which is brought forth on the behal f of
the Clark County School District. It is my understanding
that that bill will be heard either on Monday or
Wednesday of next week.

For those of you who will recall, this is the
bill that requires that the Charter School Authority
engage in consultative activity with the |ocal school
district |location regarding both the initial approval and
t hen any siting approval for new charter schools or new
charter school canpuses. | will note that the Charter
School Association is currently opposing this bill. And
based on the conversation during our |ast meeting,
senti ment seemed to be that this would be an area where
again, we would be opposing this, and this is certainly

what | am articul ating based on the current | anguage to
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our friends at the Clark County School District.

Al t hough there are certainly other ways we can

col l aborate, the fiscal impact of that and the

organi zati onal inmpact of that, given the chall enges we
woul d have in complying, make it very difficult.

Il will note that | have al so begun to share
some conmpelling research with them on other strategies
t hat have been used by different states and districts
around the country regarding district and charter school
col | aborati on because | do think there is a real desire
on their part to figure out how to do this better and how
to be more playful. It's just quite challenging in our
current context, especially giving the siting and
facilities challenges that schools have around our state
as we've seen at our own meetings with schools that have
had to nove significant distances fromtheir initial
approved | ocation due to approval issues. So that's a
key one.

Assembly Bill 49, which is the one that we
just spoke of briefly during number five of this meeting.
Assembly Bill No. 5, again, is a Governor's Office bil
that is offered on behalf of the Authority, and it
contains a nunber of sections. And we spent a |ot of
time tal king about this during the | ast go-around during

the | ast neeting, and | wanted to update you on sone
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devel opment s.

One is yes, we certainly have provided the,
you know, amended | anguage to the Legislative Counsel
Bureau and requested that they incorporate that certainly
as an amendnment to the bill so that we will be able to
present that at the hearing specifically in relation to
t he concern that Beacon has raised, which again, was not
-- which appears to be unintentional oversight. I[t's not
clear why the bill drafter did that.

Ot her key areas that | know this Board had
had some concerns about. The first of those -- so based
on additional conversations with the Governor's Office,

t he gui dance we have received is that their preference
remai ns that the appointment of the executive director be
under the authority -- and the renmpval of the executive
director be under the authority of the Governor, much as
the case with the State Board of Education and the state
superi ntendent relationship.

Wth regard to the nmembership concerns, there
continue to be concerns regarding the idea of vendors or
officers or staff of an EMO being on the board or
director or board nmembers of a school. There was sone
t hought that staff members of a charter school or a
charter school managenment organization m ght be

acceptable in imted nunbers. So | have vetting contact
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with the council bureau regarding that potential
conprom sed | anguage.
Again, to be clear, as the agency, it is

role to articulate the bill as put forward by the

ny

Governor's Office in an attenpt to push that through as

much as possi bl e. Shoul d the Board wish to take a
different position, it is certainly -- and | would

certainly understand that regarding your particular

concerns about this | anguage, because | have no way of

knowi ng what the |egislature may wish to do.

| will note that during the |ast session,

there was a -- and just for clarification because Menber

Snow and others may not realize this. Under st atute,

ama termed officer which actually is somewhat su

generis. There are, at this point to ny know edge,

no

ot her executive branch agency heads that actually serve a

term which means that the only way that -- there's
really no mechani sm for removing ne. | essentially
report to nyself nmuch like a constitutional -- nmuch |ike
an elected official does. And that is -- and while I
certainly have to work very closely with this board, but
| think there was this concern originally about sort of
this separation between staff and the board for |ots of
reasons, including -- for a number of reasons when the

| egi slation was originally passed in 2013.
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But what is quite clear to me is that
sonmebody needs to be able to fire me if | do something
Wr ong. We actually, during the 2015 session, put in the
bill that was sponsored by the State -- by the Senate
Educati on Commttee, the concept of this board being able
to renove me by a majority vote. That was something that
the | egislature was unconfortable with. They didn't, for
what ever reason, they did not feel that was appropriate
and it did not wind up in the final bill. So this is
anot her attenmpt to sort of figure out how to get at that
with this renmpoval by the Governor. And again, there is
ampl e precedent for this statute, so it makes a certain
amount of sense.

| am al so certainly cognizant of the concerns
that that could raise. MWhile a department of public
health or a department of education are generally
considered to be sort of pretty standard agenci es and
most people recognize the need to put someone with
expertise and talent who know how to run those agencies
in them a charter school authority is a relatively
uni que animal, and different governors may have different
vi ewpoi nts on whether they even want one or who they want
in it or whether they want charter schools. So |I would
certainly understand if this board wi shed to articul ate a

di fferent approach. And again, so | want to make sure
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that in the event that this board wi shes to offer an
amendment, that that's something that certainly should be
di scussed in hearing and discussed in the building if
this is an area where there is a | ack of consensus

bet ween the position of the Governor's Office and the
position of the menbers of this body, either individually
or collectively, because | can certainly see you al
having different opinions as well and wanting to talk to

your | egislators about them

The other bill, I think, that is worth
tal ki ng about -- and | don't have the exact nunber off
the top of my head -- is another assenmbly bill sponsored
by Assenbl ywoman Neil, which is intended to repeal the

| egi sl ati on which created the achievement school

district. The entire bill essentially just crosses out
everything that was in Assenbly Bill 448 of the | ast
sessi on.

It is my understanding that the Charter
School Associ ation of Nevada, |ast week, voted to oppose
the repeal of the achievement school district. And so in
consult -- when | spoke with Menber Mackedon, followed up
with me about agenda items, we did discuss this matter,
and | wanted to make sure that she at |east had the
opportunity to voice CCN s position on this and determ ne

if members of the Board, either individually, or if the
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body collectively wanted to take a stand on a particul ar

I ssue.

MR. PELTI ER: Real quick, that's Assenbly
Bill 103.

EXECUTI VE DI RECTOR GAVI N: Thank you, Danny.

VI CE- CHAI R MACKEDON: Largely, initially, and
we'll just say this. Initially, CCN had determ ned that
they were going to remain neutral on this bill and on the

achi evement school district at |arge, being that really
the m ssion of CCN is to support existing charter

school s. But in light of many things that have occurred
with the rollout of this bill or with the rollout of the
process, | should say, it just kind of became apparent to
us that we needed to stand behind this and that some of

t hese students in these schools that were slotted to be
in the achievenment school district were -- information
was being m srepresented to their parents, the | eaders of
t hose schools were -- just going to be blunt here --
getting pronotions. It was kind of crazy, and it was not
in the best interest of kids.

And so the long and short of it is that CCN
decided to conme out in opposition to this bill because at
the end of the day -- trying to be politically correct,
but | guess I'll just throw that to the wind and just go

with it -- these kids can't be worse off than they
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currently are, right? | mean, nothing is going

to get

worse for these kids. So let's give it atry, and let's

see how it goes, and |I'm not -- those are my thoughts. I

don't want to represent those as CCN s thoughts

for sure.

So yeah, that's where we're at. And | certainly don't --

| "' m not saying that this board should do that.

schools aren't going to be authorized by us, et

Those

cetera,

et cetera, but it is an interesting discussion to have

whet her we shoul d, you know, be a comunity that's

solidified around this event or just remain neutral or

what have you.
CHAI R JOHNSON: Any questions for D

Gavin or Vice-Chair Mackedon?

rector

MEMBER GUI NASSO: Member Gui nasso, for the

record. There was | egislation yesterday where we were

criticized in one way or another. Did you want

to

address that, Director Gavin, what the context of the

criticism was?

EXECUTI VE DI RECTOR GAVIN: There was a bill

heard in Senate Education yesterday, Senate Bill

sponsored by Senator Harris, which is the result

extensive collaboration including with some
representatives fromthe charter school sector,
t he department of education, really an extraordi

broad coalition ranging fromteachers unions all

132

of an

certainly
narily

t he way
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to more sort of people who are consi dered nore
traditionally reform although certainly there are

reform m nded el ements within certainly the unions as

well, but a very broad coalition around this concept of
i ndi vi dual graduation rates. "' m sorry, individua
graduati on plans, | apol ogize, and essentially creating a

pat hway by which students who are significantly
academ cally behind, nmuch |ike the students that we

di scussed under Agenda Item No. 5, to provide a plan
which would create a mutual accountability between the
student and the school related to achieving graduation
within three senmesters of the initial plan,

Based on an -- after extensive conversations
with Senator Harris, both during the interimand then
afterwards, she invited me to offer an amendment
clarifying a couple of areas. | did so. She viewed that
as a friendly amendment. There was extensive public
comment follow ng those amendments which were di scussed
at the table fromone of the schools that we worked with
regardi ng the accountability actions that this Board has
taken, including, but not limted to the issuance of the
Notice of Intent to revoke that school's written charter.
There were approximately ten parties including staff,
students, and the school's attorney, who spoke at |ength

regarding their viewpoint on that action. So that is an
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area where there was -- a nunber of things were said that
' m not sure everyone in this room would particularly
agree with, but those parties certainly have the right to
articulate their particular viewpoint on how they feel on
what's going on with their particular school. But it is
worth noting, especially for those of you who have
relationships with fol ks who are nmembers of that

comm ttee that this -- you may get a call fromthem

sayi ng, "Hey, what's going on here?" So | wouldn't want
you to be surprised in the event that Senator Wodhouse
or someone el se or Senator Spearman or Senator Hammond,

et cetera, reaches out and asks for clarification from
you guys about what's going on.

You're free to refer that to me directly if
you wi sh, or if you've got a relationship and you want to
share your particul ar perspective on why certain
deci si ons have been made to date, that's certainly within
your purview.

CHAI R JOHNSON: Thank you, Director Gavin.
Are there any additional updates from you?

EXECUTI VE DI RECTOR GAVI N: Those, | think,
are the major ones. Certainly the stuff that Brett has
tal ked about with relation to the ESSA plan, there's
certainly enabling legislation to support that work I

think we'll all be collectively supportive of to sort of
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further that work.

There are a couple other bills that we have
not yet seen numbers on, so | can't really speak to those
or again, given nmy absence, may have a number but |
haven't tracked it down yet, one in particular related to
a school safety matter and ensuring that there is sort of
some reciprocity in terms of alternate site |l ocations
when a school has some kind of a violent or disruptive
incident and needs to have an evaluation. So that's
somet hi ng that Assenbl ywoman Bil bray-Axlerod is
supporting, and then al so Senator Hammond is conti nuing
to work on a BDR that would provide sonme greater clarity
on a number of issues for charters that he and |'ve had
extensive conversations about, but | don't believe either
initial |language has been offered or a bill number has
been assi gned.

CHAI R JOHNSON: Thank you, Director Gavin.

We will nove then to Item Number 7: Infinite
Canpus i mpl ementati on update.

EXECUTI VE DI RECTOR GAVIN: 1'd like to turn
this over to Ms. Jurgensen because | know she prepared a
great deal for this since she didn't think |I was going to
be here.

CHAI R JOHNSON: Yep. We already asked her to

step on up.
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MS. JURGENSEN: Hel l o. Joan Jurgensen. [''m
t he education program professional for assessment
accountability. | "' m happy to provide this update for you
regardi ng our implementation of Infinite Canpus. You
know that this is something that has been -- that this is
a process that began about two years ago. I n di scussing
separating out our charter schools into individual
dat abases, we started with a pilot program wi th two of
our schools. There's been extensive coll aboration
bet ween NDE and our SPCSA staff and Infinite Campus, and
it's been determ ned that our pilot was successful.

So based on that success, we're now ready to
move forward to separate out the rest of our charter
school holders into individual and separate databases.

So we certainly appreciate the support that Infinite
Campus and NDE have provided throughout this process and
will continue to provide. W' ve determ ned that our
schools will be best served when they are adm nistrating

their own dat abases. So in order to do that, there are

several moving parts that will all come together. SPCSA
will maintain the cost of hosting and dat abase
subscription on behalf of our schools. However, any

custom zation or any kind of training that schools will
seek out on our own behalf, they will incur those costs,

and those are contractual things that will be worked out
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with Infinite Campus and the school s.

We do have an inplementation schedule draft.
We have a -- |'ve been in contact with the Infinite
Campus |iaison who is going to be our head person with
this effort. We're starting with some schools during
their spring breaks, so during this current 16-17 school
year where they're the live school year, they will take
over their own system adm nistration. It's about a
five-day process during which they can't access Infinite
Campus, so we're | ooking at using their spring break time
when students aren't in the building, and so there's a
schedul e of availability, and we're working on getting,
you know, getting those things ironed out.

What will end up happening is Infinite Canpus

will be providing training to those schools because they
will be taking over full responsibility for
adm nistrating their system We'll still have access to

be able to audit, run reports, do the things that we need
to do to ensure that our schools are compliant with state
reporting and those types of things, but they will be --
schools will be required to attend some training that
Infinite Campus will put on their system adm nistration
thing. Some will be two-hour to three-hour webinar-type
items. Some will be full-day inmplementation.

Schools will be contacted, and |'ve provided
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i nformati on on who should be contacted at each school

site so that they can start moving forward in setting

t hose schedul es, asking for preferred inmplementation

dat es.
start i
transit
school

school

The prom sed wi ndow is the earliest a school will
n March, about the third week of March, with their
lon, and the prom sed conpletion date is before
starts in August. So it will depend on when
I's scheduled to have those transitions happen.

In the interim it's important to recognize

that as schools transition into their own dat abase,

they' ||

t ake over their own responsibilities for system

adm ni stration. Until they're separated out, SPCSA

mai nt ai

ns system adm nistration for those that will stil

be under our purview. So it's going to be a process that

wi Il happen across the sumer.

EXECUTI VE DI RECTOR GAVI N: | woul d just

suppl ement one thing, and that is in addition to paying

the costs of the training and any custom zation or sort

of additional products |like the lunch program or what
have you, schools also -- there will be a standardized
fee for support in customer service which will also mean
t hat schools will be able to call Infinite Canpus any
time they need help. They will no I onger need to sort of
filter through us for that, but they will actually have a
direct support line and the ability also to get advice
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and gui dance and even training on the fly fromthose
staff menmbers when there is a particular need for or
especially when sonmeone perhaps is new to a position.

CHAI R JOHNSON: What is the -- and,
gentl emen, you may know the answer to this. What's the
communi cation plan so that schools understand how this is
rolling out and then understand all of these different
movi ng parts?

MS. JURGENSEN: This is Joan Jurgensen
Currently, Director Gavin and | have had conversations,
| *ve had conversations with Infinite Canmpus. We're
drafting some communication that will go out to schools,
the first part, hopefully first part of next week. It
will outline what the changes are that's going to happen,
what the expectations will be and what will happen for
the schools, and then of course it will list a |laundry
list of benefits for our schools, right?

In addition to that, then they will be
contacted by Infinite Campus, and they'll do some of the
more specific scheduling of what needs to happen, what
type of training they'll need to participate in, how
that's going to roll out, and then set their timelines.

CHAI R J OHNSON: Perfect. Thank you.

Are there any questions?

EXECUTI VE DI RECTOR GAVI N: | would al so note
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t hat that conmunication will come out jointly from me and
Deputy Superintendent Barley, given that this is

somet hing that has been a joint decision of the

| eadership teans of both agencies, and we've had to work
very closely and consultatively with NDE, given the huge
i mpact that any change to Infinite Campus could have on
their systens.

| wanted to make it clear that this is
sonmething that we're very sort of moving full steam ahead
with the full support and know edge of the Department.

CHAI R JOHNSON: Wonderful. Thank you. All
right. |f there are no additional questions, we'll move
on to Agenda Item No. 9, which is the Quest Acadeny and
Silver State Charter School update from M. Kern, if he
is up north?

MR. KERN: Yes.

CHAI R JOHNSON: | see Vice-Chair Mackedon
noddi ng her head yes.

MR. KERN: ' m ready. Good afternoon. For
the record, my name is Joshua Kern, and | am the receiver
for Quest Preparatory Academy and Silver State Charter
School

| recognize that nmy |l ast few reports to this
body have been quite |lengthy, so for the benefit of al

involved, | plan to keep this testinmony much, nuch
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shorter. There are just a fewitems that | want to make
certain you are aware of today. Let's start with Quest.
Quest gave official notice to the Court and Tower, the

| andl ord for the Torrey Pines canpus, that Quest wil
vacate the prem ses by July 15th, 2017. The | andlord and
its attorney swore under penalties of perjury to the
Court that it had a replacement tenant or tenants |ined
up for next school year. Quest has relied and acted upon
t hese voluntary statements made by Tower and its | egal
counsel .

Among ot her things, Quest submtted its
charter amendnment application |ast week through Epicenter
for relocation to the Founders Acadeny site. | hope you
will consider this application at your earliest
opportunity. Quest notified parents, students, faculty
and staff of our intention to move to the Founder's
canpus for the start of the 17-18 school year.

And finally, Quest increased its efforts to
finalize matters with our new | andlords. As |I mentioned
| ast month, there are five distinct parcels with four
separate property owners, so the mechanics of this dea
have been far nore conplicated than is usually the case.
On this last point concerning |leases, | plan to update
Quest's charter amendment application in the next week or

two with executed | eases for all five properties. The
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| ease terms will be consistent with the ternms that |
shared at the | ast SPCSA neeting. Mabel Gutierrez, who
presented the Quest audit to you, has been working with
anot her Ten Square person to support Quest in its
preparations for next school year. Mabel's team wi |
include one or two instructional coaches and will also
support Quest's teacher recruitnment efforts for next
year.

Let me also share just a few updates
concerning Silver State as well. First, the hearing for
Dr. Cotler's appointment is currently scheduled for |ate
March with Officer Lamboli. | am hopeful that this issue
will be resolved next nonth so that the school can nore
effectively move forward in its planning for next year.

Silver State is submtting its accreditation
application on March 20th. As the school continues to
review past records as part of this process, one item
t hat has struck me is that the schools spent $188, 000 on
attorneys in the 12 nonths prior to my appointnment.
That's a ot for a small school, approximately 10 percent
of the school's overall budget. And unfortunately,

Silver State continues to incur significant |egal fees to
address | egacy issues left by the previous adm nistration
and Board.

Prior to the end of the school year, Silver
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State will submt a charter amendment application which
will include a request to renanme the school along with
new policies concerning attendance, enroll ment, and other
changes to the school's program consistent with the audit
recommendati ons from |l ast nonth.

Finally, you should know that enroll ment for
both Silver State and Quest is a top priority for next
school year. Silver State has a goal of approxi mately
300 students, and Quest's goal is approximtely 850
students. " m working with both schools to make sure
t hat plans are in place to support inmprovenent efforts.
That concludes my testinony this afternoon. | "' m happy to
answer any questions you m ght have.

MEMBER GUI NASSO:  Chair Johnson?

CHAI R JOHNSON: Yes, Member Gui nasso?

MEMBER GUI NASSO: Member Gui nasso, for the
record. Earlier in our neeting today, we had | ooked at
the financial performance framework, and know ng that you
were going to come up and speak, | thought we woul d take
a | ook at Quest's performance in that regard.

MR. KERN: Great . Do you have it?

MEMBER GUI NASSO: Well, just what was
provided earlier just tal ks about the different areas of
eval uation under the performance framework, and it states

with regard to Quest that with regard to the current
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ratio element, the days of cash on hand, the enroll ment
forecast, the total margin, the debt-to-asset ratio and
cash flow, all of those were a "falls far bel ow
standards” rating under this new framework. And | was
just wondering if you had an opportunity to review that,
and if --

MR. KERN: | haven't seen this report yet for
ei ther Quest or Silver State. Have they been sent out to
school s?

EXECUTI VE DI RECTOR GAVI N: These are going
out next week.

MEMBER GUI NASSO: ©Oh, okay. Sorry.

EXECUTI VE DI RECTOR GAVI N: We wanted to give
t he Board informati on on what was happeni ng and where we
were on things.

MEMBER GUI NASSO: So I'll ask those questions
maybe next time.

MR. KERN: That woul d be great. | suspect, |
mean, if they're as of -- perhaps | should ask. What are
t hey as of ?

EXECUTI VE DI RECTOR GAVIN: They're based on
t he most recent audit.

MR. KERN: Yea. | mean, | can tell you
they're going to be horrible for Quest. | won't be

surprised, yeah.
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MEMBER GUI NASSO: We'll wait to ask those
guesti ons.

MR. KERN: That's fine. Thank you.

CHAI R JOHNSON: Are there other questions for
M. Kern? AlIl right. As always, thank you for the
update and the diligent work you're doing with both
school s.

MR. KERN: Thank you. | just would add,
Member Gui nasso and the rest of the Board, the financial
situation for Quest is much better now as | reported in
the | ast meeting, but | will be prepared to answer any
guestions you have on the last report and al so on where

the school currently sits. Thank you so much.

CHAI R J OHNSON: | actually wanted to go back
to Item Nunber 8. I was uncl ear whether or not Director
Gavin will be able to assist us through that

conversation, but you are here, and so do you think you'd
be up to hel ping us walk through some of our strategic
pl an goals and tal k about where we are we in relation to
t hose and how we're making progress with that?

EXECUTI VE DI RECTOR GAVI N: M. Chairman, |
must confess | am not prepared for this. | didn't get
cl earance fromthe doctors to get to even drive until
9: 00 somet hing this norning.

CHAI R JOHNSON: Well, you're certainly
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aggressive. Getting clearance and here you are.

EXECUTI VE DI RECTOR GAVI N: | will confess
that the only reason | am here is because of Agenda Item
No. 10. Everything else, | am nore than happy to, and I
know that the teamis nmore than happy to tal k about or
you guys can tal k about. But, M. Chairman, | would
request to move to Item Number 10.

CHAI R JOHNSON:  Yeabh. So then we will bring
up Agenda Item No. 8 at our April meeting so we can have
some more in-depth discussion.

Wth that said, we'd |love to tal k about
Agenda |Item Number 10. M. Gavin, please nove forward.

EXECUTI VE DI RECTOR GAVI N: Ms. Hoban, will
you come and sit next to me so you can be seated on
screen? So for those of you in Las Vegas who have never
met her, this is Jessica Hoban. She has been our
adm ni strative services officer, which basically means
she is our CFO and COO, since December of 2015. 2014.
Sorry. 2014. So over two years, which is the |ongest
t hat anyone has ever been in this position in the
Aut hority.

She's the third person to hold the position,
and I think in the consensus of the team by far, the
finest and most talented and most professional and nost

driven and conscienti ous person who has held that role,
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and she has been very much the glue that has held this
agency together. The team we have is not because of ne.
It's because of Jessica and the way that she nmentors the
peopl e who work for her and the way that she supports
t hose of her peers.

And about three weeks ago, | got a call from
-- the agency?

MS. HOBAN: Wl fare.

EXECUTI VE DI RECTOR GAVI N: Wel f ar e. Sorry.
| get all of these agencies confused -- Department of
Wel fare. Jessica had et me know that she had been
approached about an opportunity and | encouraged her to
take it, but it was the hardest thing I've had to do in a
number of years to have to actually give a gl owi ng
recommendation for someone when | really didn't want her
to | eave.

Today is Jessica's last day with the
Aut hority. And | think while there's a part of me that
doesn't know what we're going to do without her, the fact
of the matter is because of her work, we have a really
strong team that's grown under her and can do nmuch of
what she does. And she's volunteered to be in contact
and answer questions, especially when | have no idea what
the heck is going on, and ensure that we continue to

operate snoothly while we search for a replacenent.
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| will also note that Jessica has vol unteered
al so to assist with budget presentations and other itens
related to the agency's budget so that we shoul dn't have
a hiccup in that area. And actually, | should have
mentioned this before as a | egislative update. Qur
budget hearing is tentatively scheduled for the 7th of
March, if any of you want to watch it online or come and
see it in person and all of the excitenment that ensues
with that. But Jessica will be there by ny side making
sure | don't say anything wrong. So | just really want
to thank Jessica for all of the work that she's done, and
| hope you will join me in thanking her.

CHAI R JOHNSON: We appreciate you here, and

certainly you will be sorely m ssed. All right.

Well, then, we will nmove forward on to Agenda
ltem No. 11. Ils there any public coment in the north,
Danny?

MR. PELTIER: Yes. We have Erica Nannini
wi t h Nevada Connecti ons Acadeny.

CHAI R JOHNSON: Al'l right.

MS. NANNI NI : Hi . Erica Nannini on behal f of
Nevada Connecti ons Acadeny. ' m an attorney with Davis
Graham and Stubbs. We know that NCA was not on the
agenda today, but we would |like to note for the record

that in the two-year financial measures summary, NCA did
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not meet the standard in two categories for the 2014-2015
school year. These two categories were days of cash on
hand and enrol |l ment forecast accuracy.

Regarding the former, we note that this
metric was a result of a snapshot in time that does not
reflect NCA's everyday cash bal ance, which is normally a
heal t hy one. Therefore, it should not be a significant
concern for the Authority.

Regarding the latter, we note, of course,
that the Board is |looking into this factor as a common
i ssue among schools, and that NCA has actually fixed this
i ssue for the 2015-2016 school year. For that schoo
year, NCA was deficient in only one of eight category's
total margin, and this is due to the |l oss NCA incurred as
well as a change in state funding |ast year and will not
ultimately present a real issue for the school. In
conparison to some of the other schools listed in the
summary, we note that a slight deficiency in one of the
categories denonstrates that NCA is in relatively good
financial standing. Thank you.

CHAI R JOHNSON: Thank you very much.

Danny, is there any other coment in the
north?

VI CE- CHAI R MACKEDON: No, there is not.

CHAI R JOHNSON: Any down south? | don't see
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anyone moving forward.

We will nove to Agenda Item No. 12. (I
take a nmotion to adjourn.

MEMBER SNOW This is Member Snow. |'Il|l make
t hat notion to adjourn.

MEMBER LUNA: Nora Luna. | second.

VI CE- CHAI R MACKEDON: Second.

CHAI R JOHNSON: All in favor?

THE BOARD: Aye.

CHAI R JOHNSON: All right. Meet i ng adj our ned
at 1:01 p. m

-000-
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STATE OF NEVADA, )

CARSON CI TY. )

|, NI COLE HANSEN, Official Court Reporter for the
Nevada State Public Charter School Authority,
do hereby certify:

That on the 24th day of February, 2017, | was
present at said hearing for the purpose of reporting in
verbatim stenotype notes the within-entitled public
meeti ng;

That the foregoing transcript, consisting of pages 1
t hrough 124, inclusive, includes a full, true and
correct transcription of my stenotype notes of said

public meeting.

Dated at Carson City, Nevada, this 27th day of

February, 2017.

NI COLE HANSEN, NV CCR #446
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